











2008 Peer Comparison

Introduction

KDL strives to attain the goals of its strategic plan with achievements that place KDL among the
best libraries in the country in collections, programs, services, and technology. This 2008 peer
comparison uses statistical information from the Public Library Data Service Statistical Report
2008" to identify peers on a national and state level. The comparison enables staff to identify
areas where KDL excels in relation to its peers and areas where staff may wish to focus planning
attention.

Summary of the Rankings
National Comparison

The national comparison used 26 peer libraries with library branches numbering between 12
and 20 and a service area population ranging from 250,000 to 450,000 people. A statistical chart
comparing KDL and its 26 peer libraries can be found following this summary.

KDL ranks in the mid-range in area growth and economic stability including population,
operating income, operating expenditures, and expenditures per capita. Despite this mid-range
ranking, in areas that measure superior performance such as library card registrations, visits,
and circulation per capita, KDL ranks high to very high. While the rank of 10th in materials
expenditure per capita was up from 6th in the previous year, this ranking does not tell the full
story. KDL both increased its collection budget and realized cost savings through centralized
selection that made it possible to increase the amount of materials purchased by 10% or roughly
16,000 more items than last year.

KDL also achieved the goal of improving the circulation per capita, visits per capita, and total
visits from a high to a very high ranking. The goal of improving KDL’s ranking in holdings per
capita and materials as a percentage of expenditures from a medium to a high range was also
achieved. Total registrations remained stable and total circulation improved from a rank of 7th
to a rank of 6th, but remained in the medium-high range.

KDL showed general improvement as follows:

+ Circulation per capita grew from an average of 12.2 to 14.95 items checked-out per KDL
resident;

« Visits per capita improved from an average of 7.32 to 9.00 visits per KDL resident;
+ Total visits increased from 2,651,945 to 3,262,498; and

o Total circulation increased from 4,419,854 to 5,414,903.
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The following chart showcases KDL’ area-specific ranking in relation to its 26 peer libraries:

KDL KDL

2008 2007

Rank Rank
Total visits 2nd 6th Materials as a % of expenditures 7th 11th
Visits per capita 2nd 7th Public service hours 8th 8th
Reference transactions per capita 4th 2nd Holdings per capita 8th 14th
Total reference transactions 4th 3rd Salaries as a % of expenditures 9th 7th
Registrations as a % of population 4th 3rd Materials expenditures per capita 10th 6th
Circulation per capita 4th 7th Total program attendance 10th 11th
Collection turnover rate 5th 4th Population 14th 14th
Registrations 6th 6th Expenditures per capita 14th 16th
Total circulation 6th 7th Operating income 15th 13th
Collection size 7th 12th Total operating expenditures 15th 17th

State Comparison

In a statewide peer comparison of Michigan public libraries with a population of at least 70,000
people (as reported in the Public Library Data Service Statistical Report 2008'), KDL ranks first
in population, operating income, collection size, and total number of patron visits. A statistical
chart comparing KDL and its peer Michigan libraries can be found following this summary.

KDL improved its ranking this year in visits per capita (from 3rd to 2nd) and materials as a
percentage of expenditures (from 6th to 4th) and saw a slip in its collection turnover rate (from
5th to 6th) and materials expenditure per capita (from 4th to 9th). Interestingly, KDL ranks
2nd in total circulation, but ranks 4th in materials as a percentage of expenditures and 9th in
materials expenditures per capita; this indicates that KDL has a strong collection development
model that minimizes materials expense while maximizing materials circulation.

The following table highlights KDL’s area-specific ranking in relation to its 18 peer Michigan
libraries:

Collection size 1st 1st Reference transactions per capita 2nd 2nd
Population 1st 1st Registrations as a % of population 2nd 2nd
Registrations 1st 1st Salaries as a % of expenditures 2nd 2nd
Total visits 1st 1st Visits per capita 2nd 3rd
Operating income 1st 1st Circulation per capita 4th 5th
Total operating expenditures 1st 1st Materials as a % of expenditures 4th 6th
Total reference transactions 1st 1st Holdings per capita 5th 10th
Total circulation 2nd 2nd Collection turnover rate 6th 5th
Total program attendance 2nd 2nd Materials expenditures per capita 9th 4th
Public service hours 2nd 2nd Expenditures per capita 14th 12th

2008 Kent District Library Fact Book Page 39



Conclusion

KDL continues to draw state and national recognition. The KDL staff will continue to strive to
meet the goals of its strategic plan and demonstrate achievements and success in the context of
those libraries considered to be the best in the nation.

! Public Library Data Service Statistical Report 2008, Public Library Association, July 2008 (Comparisons are for
2007 fiscal year).
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Lakeland Library Cooperative

The Kent District Library is a member of the Lakeland Library Cooperative (LLC) and
participates in a shared online catalog and reciprocal borrowing privileges. There are 41 libraries
in the Cooperative, serving 1,235,535 residents. LLC customers have access, through a free
delivery service, to the over 3.6 million items owned by these libraries. The Lakeland Library
Cooperative covers the counties shown on the map below.

Counties covered by the Lakeland Library Cooperative include:
Allegan County
Barry County
Ionia County
Kent County

Montcalm County

Muskegon County

Newaygo County

Ottawa County

Affiliated counties include Gratiot, Mecosta and Oceana.

The Cooperative is governed by a Board of Trustees. KDL has two seats on this Board and shares
decision-making with other members of the Cooperative.

The state of Michigan is divided into Cooperatives for the purpose of the distribution of state
aid. The LLC receives a portion of the Kent District Library’s share of state aid. State aid was
appropriated by the state legislature on a basis of $.3247 per capita in 2008. State aid funds
underwrite Cooperative functions such as the inter-loan delivery system and the Cooperative’s
shared integrated library system. Member libraries also pay additional fees for cooperative
services.
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Demographic Data

Population
Greater Grand o .
Rapids Area® Kent County Michigan United States
2012 Forecast 1,376,944 618,346 10,268,116 314,920,978
2008 Estimate 1,332,158 604,142 10,104,615 304,141,549
2000 Census 1,254,661 574,335 9,938,444 281,421,906
1990 Census 1,083,174 500,631 9,295,297 248,709,873
Age Distribution

United
States

Greater Grand

20075 Rapids Area*

Kent County Michigan

Total Population
(estimate)

1,330,384 601,970 10,159,688 301,045,522

ostmate) % % % %
Age 0-4 94,281 7.09 46,616 7.74 6.39 6.77
Age5-9 94,499 71 45,210 7.51 6.54 6.6
Age 10 - 14 99,065 7.45 45,377 7.54 7.1 6.87
Age 15-17 62,825 4.72 27,724 4.61 4.49 4.3
Age 18 - 20 62,811 4.72 26,734 4.44 4.47 4.35
Age 21 -24 76,257 5.73 33,199 5.52 5.49 5.53
Age 25 - 34 179,190 13.47 83,612 13.89 12.65 13.37
Age 35 - 44 190,094 14.29 88,197 14.65 14.24 14.37
Age 45 - 49 100,959 7.59 45,378 7.54 7.74 7.54
Age 50 - 54 91,495 6.88 40,889 6.79 7.2 6.9
Age 55 - 59 74,835 5.63 32,731 5.44 6.2 6.02
Age 60 - 64 55,977 4.21 23,526 3.91 4.8 4.71
Age 65 - 74 73,618 5.53 30,451 5.06 6.34 6.52
Age 75 - 84 51,956 3.91 22,663 3.76 4.47 4.36
Age 85 and over 22,522 1.69 9,663 1.61 1.88 1.79
Age 16 and over 1,020,913 76.74 455,351 75.64 78.45 78.32
Age 18 and over 979,714 73.64 437,043 72.6 75.48 75.46
Age 21 and over 916,903 68.92 410,309 68.16 71.01 71.11
Age 65 and over 148,096 11.13 62,777 10.43 12.69 12.66
2007 Est. Median Age 34.79 34.1 37.01 36.53
2007 Est. Average Age 35.98 35.3 37.6 37.35
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Race/Ethnicity

Greater Grand . 1. United
2008 Rapids Area* Kent County Michigan States
Total Population 1,332,158 604,142 10,104,615 304,141,549
(estimate)

Population by Single Race/
Ethnicity Classification % % % %
(estimate)
White 1,138,307 854 488,433 80.9 79.0 72.7
Black or African American 89,440 6.7 56,052 9.3 14 1 12.4
American Indian & Alask 7,031 0.5 2,954 0.5 0.6 0.9
Native
Asian 21,866 1.6 13,287 2.2 2.4 4.4
Native Hawaiian & Other 555 0.0 377 0.1 0.0 0.2
Pacific Islander
Some Other Race 45,579 34 26,883 4.5 1.6 6.6
Two or More Races 29,380 2.2 16,156 2.7 2.2 2.8
Hispanic or Latino 98,108 74| 56,836 9.4 4.0 15.2
(of any race)

Educational Attainment

Greater Grand . United
2008 Rapids Area* Kent County Michigan States
Ol 2 849,778 381,791 6,662,465 199,949,718
years and over
Population by Educational o o o o
Attainment (estimate) z o e o
Less than 9th grade 40,600 4.8 17,023 4.50 4.6 7.5
Some High School, no 90,597 10.7 | 40,640 10.60 11.6 11.9
diploma
glgB)School Graduate (or | 574 g1 32.3 | 107,541 28.20 31.3 28.4
Some College, no degree 196,191 23.1 87,421 22.90 23.4 21.3
Associate Degree 64,005 7.5 29,542 7.70 71 6.4
Bachelor's Degree 125,255 14.7 67,444 17.70 13.9 15.8
Master's Degree 42,128 5.0 23,073 6.00 5.7 5.9
Professional School 12,046 1.4 6,849 1.80 16 2.0
Degree
Doctorate Degree 4,115 0.5 2,258 0.60 0.8 1.0

*Greater Grand Rapids Combined Statistical Area includes: Allegan, Barry, Ionia, Kent, Muskegon, Newaygo, &

Ottawa Counties

**2008 age distribution data unavailable at the time of publication.

Sources: U.S. Census Bureau: 2008 Population Estimates; Census 2000 & http://www.rightplace.org/regionalstatistics

2008 Kent District Library Fact Book Page 45




10BJU0D/A0BD0APE/SN I GI| BJLU"MMM//:dJ3Y :sloje|siBa| ueBiyoi JO) UOITBULIOJUI JOBIUOD }S8)e]| 40

£8¢8-161 (919)
L£8¢-62¢ (202)

G160z OQ ‘uojbulysepn
Buip|ing 92140 9snoH
winghey zglLz

¥¥15-62Z (202) 10
0£95-1St (919) :pauissald xe

uoulap

sio|y3

pig

saAljejuasasday Jo asnoH 's'nN

zzsv-vee (202)

01502 OQ ‘uojbuiysep
‘Buipjing @20
ojeusg JeH ¢l

A0B-8jeUBS MOUBQEIST)I0}BUSS

alqged

mousqgels

1229-v2z (202)

0150z OQ ‘uoibuiysepn
‘Buipiing 820
9)jeuss [|19ssny 692

88¢ -2z (202) :paliajeld xe4

Hed

uneT

60687 IN ‘Buisue

9jeuss ‘SN

S31V1S d3lINN

J9)ep 9 ‘dm] sauusbBlep ‘dm] [[amoT’ A1 [[lemoT]

9€00€ Xod 'Od

- "0 AobB'iwrasno ueiquap|iydal ane uelquap|!

9v80-€2€ (£1G) s 20 x08°0d | ! Y@pueiquapiy a | pueiquapiy UENIRIS ‘dM) 4O ‘YO ‘M) oUMOg ‘dm] EPY — 980
60687 IN ‘Buisue

1122-€1€ (119) v100€ x%:m__m%.m__ N A0B IWrasnoy@uaaiBbuiney| uIAad usslIo) BuIlIOAN '8 dm] uoIAg — 220
0O 8SNOH 9601 N
60687 IN ‘Buisue

0068-€.€ (£15) P | ™ noBiwresnoy@ewsbesnep | piaea | ewsby aliApuelS g dm1 duidiy — 420
0O 8SNOH €604 N

60687 IN ‘Buisue dm] suolhl B

8120-¢/€ (215) vhooe x%,mmm_.m S AoB 1w asnoy@eoiesdwioy woj s0ead ‘dm] Jeouads ‘piopjooy ‘dm plalureld ‘dml piauyeo ‘dmi

500 9SNOH 2601 N uos|aN ‘dm] puejuno) ‘dm] uouue) ‘dm] ewobly — €20
6068Y IN ‘Buisuen

. ¥100€ X08 "Od _— POOMIUSY

0%80-€2€ (£1S) sooma | & noBiwresnoy@yseweunsn | ugsnp | ysewy 1 ‘dm SoUIES ‘dM SpEOSED ‘M BILOPOED — 210
040 9SNOH 1604 N

uebiyoip - saAjejussalday Jo oSNoH

) 965/-6068% IN ‘Buisue ) ) dm| ssuusbiap ‘dm|

Lo8L-¢2¢€ (21LG) scooexog og | & | AoBueBiyolwrsjeuss@uewipieygojo | liig UBLLIPIEH | o1 i [[omo] ‘POOMILS] ‘UENEIS “dMm| OPEOSE) — 67

BuiwoApn 9 oM ep

16.0-€2€ (119) 9£5/-6068Y I ‘Buisue N 0B ueBiyoIL-sjeUsS@ UBSUElIUAS e uasuer auolA| ueouadg ‘piopooy ‘dmi playuield ‘plauNeQ

‘UosiaN ‘dm] YO ‘seuleo) ‘Y93 ‘pueLINO) ‘uouue)
‘eluopaje) ‘uolkg ‘sumog ‘suld|y ‘ewob|y ‘epy — 8Z

uoneso

Aued

}said

awep jseq

SIOJR[SISO] pUR S[RIdIO

uebiyoi - ajeuag ajels
SIg

ALNNOD LN3X

Page 46 2008 Kent District Library Fact Book



8056V IN ‘Poomusy

MOpEesA Jep|nog zZLy

uoijeso]

SIDUOISSTUIWIO)) JO pIeog AJuno’) Jud)

awe jseT

2951-G6¥ (919) POOMUME ] |/ |Z Jeu'leqojBogs@usjowss PIEyORy | UBJOIBPUBA POOMIUSY] 4O AND — €1
. 80G6% IN ‘PooMuS)) . _
eLeevv9 (919) | o0 poominy ozpy 1oukbipo.d@Aaxoly d oed Koo BuiWoA Jo AlD “poomiuay Jo AD — Zi
GZG6Y IIN ‘spidey puei
659¢-016 (91.9) aN JouniasI@osbep ueaqg osby diysumoy
sw.ed POOMaYIUA 00SY spidey puel ‘spidey pueio jseq Jo Ay — i
] 91£6V IIN ‘Bluopsjed . diysumor
2859-G5¥ (919) 35 oAy L0JBIE 5008 woo'joe@gAliweyosiiy g YosiIH soules ‘abejjiA eluopajen ‘diysumo] BILOPa[ED — 0
) 8Ly6Y IN ‘BuiioAp .
9/81-v€G (919) Al 19u°1eqo|Bogs® | S98YJ00AlY ploJeH S99YJOOp BuWoAM 30 AN “diysumoy uoikg — 6
; 60S6¥ IIN ‘BuilioAp .
18€€-0€G Ao_\wv 19 U>o_n_ 310l wod _om@v_mvmtsoo [SHIES)Y] apeuno)d mC_EO\CS L.O \ﬁ_o —g
; 8L¥6Y IIN ‘allinpuel )
Leez-9z/ (919) poomeBp3 /96e 18U’ 0JezZjoU@UIBISUOdIs uejs ulejsuod BUILLOAN 3O AND “OIIAPUBIS) JO AN — 2
YEG6Y 1IN JoXeM
z6£0-€57 (91.9) MN JoU’}SeoWoo@1es|uE) Inypy siuel
Py @ouBIqIBWSY 9E/ Jolep Jo Aip —9
) 9tS6Y IIN ‘spidey puelo . ) diysumo] sauuabiap ‘diysumo] ||omo ‘[|lomo]
8010-6Y6 (91.9) 3S "1g ebpughep G299 oo leuoy@ysedipues Apues | ustledsold Jo A ‘diysumo] speose) ‘diysumo] sumog — G
i LOS6Y IN ‘epY . . diysumoy pjaipeQ ‘diysumoy
0208728 (949) | ., 5Bppy Jemoyung 682 1usEOLIOD S0 B hieo Sliod uepels ‘diysumo)] uouue) ‘diysumoy epy — ¢
) diysumo| auolA] ‘diysumo] Jaouads
) LYEBY IN ‘PIopiooy . . ; ;
$921-998 (919) WSl 58501 W02°80UB|INqUEPIONO0I@)Iab0l 1960y uebiop diysumo| axe pues ‘piopooy Jo AjD ‘diysumol
uosjeN ‘ebeiiA Al juey ‘diysumol puepnoy — ¢
. G¥E6Y IN ‘eHeds .
7192-/88 (919) yoegne Ly€6 Jounesi@ewo) woL oy diysumo] ewob)y ‘diysumo] auldly — g
092128 (919) 9086y I Huoulied }oU'}SEOWOO@)YSIWLIOUOA paL MUOA

diysumoy. pjayuield — 1
Jomsia

2008 Kent District Library Fact Book Page 47




KDL

Kent District Library

WWW. kdl or g 7797BLTKDL



&y .
C][e
et g, . o
Information, 1de

Kent District Library
www.kdl.org






