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Kent District Library

www.kdl.org D RAFT

AGENDA - REVISED

KENT DISTRICT LIBRARY BOARD MEETING
Kent District Library Service Center
814 West River Center Dr. NE, Comstock Park, MI 49321
Thursday, January 21, 2010 — 4:30 p.m.

I. CALL TO ORDER
Il. PLEDGE OF ALLEGIANCE
I1l. APPROVAL OF AGENDA
IV. LIAISON REPRESENTATIVE COMMENTS

V. PUBLIC COMMENTS **
o Rockford Reading Festival

VI. FINANCE REPORTS - December 2009

VIl. LAKELAND LIBRARY COOPERATIVE REPORT - Martha Esch

VIIl. APPROVAL OF MINUTES — December 17, 2009 (open and closed session minutes)
IX. DIRECTOR’S REPORT — December 2009

X. OLD BUSINESS
A. KDL Policy Manual — Section 1: Collection and Reference (Policies 1.1 - 1.7)
B. Director’s Annual Performance Evaluation and Compensation

XIl.  NEW BUSINESS

A. Request to close the Alto Branch for Renovations from March 1-6, 2010
B. Conflict of Interest Statements and Board Code of Ethics

XIl.  LIAISON REPRESENTATIVE COMMENTS
XIll. PUBLIC COMMENTS **

XIV. MISCELLANEOUS CORRESPONDENCE
XV. BOARD MEMBER COMMENTS

XVI. MEETING DATES
Regular Meeting: Thursday, February 18, 2010 — KDL Service Center — 4:30 p.m.

XVIlI. ADJOURNMENT

* Requires Action
**  According to Kent District Library Board of Trustee Bylaws, Article VI, Item 6.12, “Public
comments will be limited to 3 minutes per person or group and 15 minutes per subject.”
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Kent District Library
Balance Sheet - Preliminary
101 - Operating Fund

As of 12/31/2009
Balance
Assets
Petty Cash 1,400.00
Cash - Opening Drawers 1,964.25
Cash - Operating 262,175.77
Cash - Investments 4,708,672.36
interest Receivable 11,284 .37
Taxes Receivable - Current 12,637,942.95
Prepaid Expenses 94,584.06
Total Assets ~ 17,718,023.76
Liabilities
Accounts Payable 220,188.46
Accounts Payable - Other (10,214.63)
Local Funds - Materials 3,678.60
Local Funds - Miscellaneous 38,677.15
Salaries Payable 320,038.62
Deferred Revenue 14,454,939.88
Total Liabilities ~15,027,308.08
Fund Balance
Fund Balance - Undesignated 2,879,576.85
Other (188,861.17)
Total Fund Balance ~ 2,690,715.68
Total Liabilities and Fund Balances _.. (17,718,023.76)

Date: 1/15/10 09:31:08 AM Page: 1
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Assets
Cash - Investments
Total Assets

Liabilities
Accounts Payable
Total Liabilities

Fund Balance
Fund Balance - Undesignated
Other
Total Fund Balance

Total Liabilities and Fund Balances

Date: 171510 09:30:55 AM

Kent District Library
Balance Sheet - Preliminary
105 - Capital Fund
As of 12/31/2009

Balance

- 123,813.90

123,813.90

15,450.00
15,450.00

120,850.59
(12,486.69)
108,363.90

_ (123,813.90)

Page: 1



DIRECTOR’S REPORT
December 2009

COLLECTION MANAGEMENT
Library cardholders: 285,108
Size of collection: 1,378,746

Summary of Collection Management activity in 2009:

By the end of December, 100% of the materials budget was spent.

The overall average processing time for new items was 4.5 days.

164,111 items were ordered for the collection, about the same number as in 2008.
20,032 items were cataloged, an increase of 15.6% over last year.

42,505 delivery bags were sorted and packed, an increase of 3.1% compared to 2008.
13,319 AV discs were cleaned and returned to the collection, a 17% increase over 2008.

HUMAN RESOURCES

A tentative agreement was reached with UAW Local 2600 in December prior to the contract expiration.
Voting occurred on December 28" and the contract failed to ratify. There were 34 “no” votes and 32 “yes”
votes. The parties will resume negotiations in January. The current contract has expired and no wage
adjustments have been made for union staff.

KDL’s longest tenured employee, Barry Adams (Adult Paraprofessional/Kentwood Branch) retired on
December 31, 2009 with 41.5 years of service.

Eight employees participated in KDL’s tuition assistance program, averaging just under $600.00 in benefits
issued to each employee in 2009. Under this program, employees receive financial support for college
classes that are supportive of their position, KDL, and their career goals. Employees must receive a grade
of B or better to participate.

KDL Staff are registering online for the 2010 All Staff via our new Learning Management System which is
proving to be more user-friendly than the past system.

Beginning in December, the following branches received new shelving hours which are helping
tremendously:

Branch Shelving Hours/\Week Branch Shelving Hours/Week
Alpine Township 5 hours Gaines Township 20 hours
Byron Township 20 hours Grandville 20 hours
Caledonia Township 10 hours Krause Memorial 20 hours
Comstock Park 5 hours Plainfield Township 20 hours
Englehardt 10 hours Sand Lake/Nelson Twp. 10 hours

INFORMATION TECHNOLOGY

The number of logins to our public computers in 2009 was lower than in 2008 and 2007. A likely
explanation for this decrease is our having extended the period of time patrons can stay logged-on to the
public computers (when compared to 2007) as well as greater patron use of our Wi-Fi network. KDL
continues to follow its annual trend of having decreased computer use between the months of November

and March.

Equipment for the disaster recovery project arrived in December. The IT Department will begin the

installation and testing of this equipment in January.

Page 1 of 2



PUBLIC SERVICES
December 2009 Program Statistics

Tours & - School Young
Type Outreach Adults | Families | Teens Age Children Total
Events 44 19 37 15 8 89 212
Attendance 1,187 177 2,045 121 179 2,117 5,826

KDL Board Chair Shirley Bruursema and Library Director Martha Esch visited all 18 branches and the
Service Center to deliver holiday gift baskets to staff. They thanked staff for their service in 2009 and
wished them a happy holiday.

Branch Updates
The Plainfield Township Branch installed new signage paid for by the Friends.

Furniture was purchased for the Walker Branch workroom to facilitate a redesign of this space. The
Walker Branch submitted a proposal and was awarded a KDL grant for this redesign.

Communication and Marketing Update
Visits to the KDL website increased 17% in comparison to December 2008.

Events and Outreach
KDL held eleven early literacy outreach events in December reaching 216 children and parents.

KDL’s mascot, Katie L., visited the Wyoming Senior Center’s Candy Cane Hunt in which 160 people
participated.

KDL Fund Update
Almost 4,900 letters were sent on December 1% requesting donations for the Play, Grow, Read . . . to your
Baby packets.

On December 30", about 6,000 recipients of the KDL eNewsletter received the first edition of the KDL
Fund eNewsletter.

Jan Fonger, KDL Development Coordinator, was elected in December to the Board of Directors of the
Association of Fundraising Professionals — West Michigan Chapter.

PATRON RESPONSE STORIES

After receiving help to find an audio book, a patron at the Grandville Branch mentioned he had recently
reviewed his tax statement to see how much he paid for library services and he thought it was “a real
bargain!”

Patrons at the Sand Lake/Nelson Township Branch contributed to the “Christmas Adopt a Family”
program and a dozen families in the Sand Lake area were helped.

Page 2 of 2



KDL

Media Report, December 2009

Overall Summary

Features News Mentions Editorials Photos Video Other Total
Briefs
1 5 8 0 8 0 0 22

Total number of unique press releases distributed: 3

Coverage by Media Outlet

Grand Rapids Press

December 1, 2009 - “Book sale benefits Plainfield Township library
projects” (brief)

December 1, 2009 - “Hearing scheduled on proposed Cascade Township
budget” (brief)

December 3, 2009 - “Plan would cut funding for Comstock Park library”
(brief)

December 6, 2009 - “On exhibit in West Michigan galleries: Dec. 6-Dec. 11"
(mention)

December 7, 2009 - “ Plainfield Township Board approves 2010 budget with
$1 million in cuts” (mention)

December 7, 2009 - “Caledonia Township plans to spend on new library,
offices, road work” (mention)

December 8, 2009 - “Santa, reindeer seek donations for needy at Sand
Lake/Nelson Township Library” (brief)

December 8, 2009 - “Cascade Township employees' pay cut in 2010 budget
plan” (mention)

December 10, 2009 - “Income tax increase will be recommended for 2010
Wyoming budget” (mention)

December 23, 2009 - “Caledonia art teachers, Kiwanis team up on library
event” (mention)

December 24, 2009 - “Wyoming's shorter work weeks will save on cleaning
costs” (mention)

December 25, 2009 - “Cascade Township might seek cash assistance with
newsletter” (mention)

Grand Rapids Learning

Exchange

December 19, 2009 - “ Ruff Readers” (brief)

Northeast Advance

December 7, 2009 - “Playing with Money” (photo)
December 28, 2009 — “Computer Time” (photo)
December 29, 2009 - “Whimpy Kid” (photo)

Northwest Advance

December 14, 2009 - “ Staying on Track” (photo)

Rockford Squire

December 18, 2009 - “Krause Memorial Library patron wins $1,500 prize”
(feature/photo)

Page 1 of 5




Southeast Advance December 22, 2009 - “Caledonia Reindeer (photo)
December 1, 2009 - “ Storytime” (photo)

Southwest Advance December 29, 2009 — “Karate @ Wyoming Library” (photo)

Highlighted Articles Included

This report does not include paid advertising or media sponsorship. Content from smaller/localized media
outlets may not be captured in report.

December 1, 2009 Southeast Advance
“Storytime” by Brian Forde

Natalie Sova, 20 mos., Paula Sova, grandma, and Gillian Sova, 20 mos. listen
to story at the Kentwood Library.

December 3, 2009 Grand Rapids Press
“Plan would cut funding for Comstock Park library” by Ron Cammel

PLAINFIELD TOWNSHIP -- Among the ideas for reducing next year's township budget is a proposal to drop
funding for the Kent District Library branch in Comstock Park.

Township Board member Rebecca Borek suggested the Comstock Park Downtown Development Authority
pay for the library building's maintenance.

"If it's a feature of that community that they want, then they'll keep it," she said, adding that Plainfield is the
only township in Kent County supporting two libraries.

The other library, on Five Mile Road, could possibly serve the whole township, she said. Township
Supervisor George Meek said he would investigate whether funding the library is within the DDA's ability.

December 7, 2009 Grand Rapids Press
“Caledonia Township plans to spend on new library, offices, road work” by Julie Makarewicz

CALEDONIA TOWNSHIP -- After planning and saving for several major projects, now might be a good time
to spend, Township Board members say. A new library, road work and relocation of township offices are all
part of the 2010 budget plan. Treasurer Richard Robertson estimated revenues at about $1.2 million and
expenses at $2.3 million. Robertson called the budget "the most ambitious attempt in the last decade to
move forward on a number of strategic priorities that have been targeted by the board."

All the projects will be funded with money the township has saved up and won't require borrowing or millage
increases, he said. Robertson said he doesn't know whether the township will spend all the allocations for
the projects:

Page 2 of 5



e  $1 million for the new library.

e $600,000 to relocate the township offices to a building at 8192 Broadmoor Ave. SE that would be
shared with the Caledonia Fire Department.

e $400,000 for parks and recreation.

e $200,000 for paving roads.

e More than $180,000 for road maintenance and repairs; costs would be shared with the Kent County
Road Commission.

Board members anticipate spending about $2 million in 2010 from the $4.3 million expected to be in reserve
funds at the end of 2009. What's left would be twice as much savings as required for the township to operate
for a year without any revenues, Robertson said. "We're in very good financial shape, even if we spend for all
these projects," he said. Robertson said competitive construction costs make it a perfect time for the
township to spend. Millage rates will remain at 2.1962, with 0.6962 mills for operations and 1.5 mills for
police and fire services. The township is also reducing administrative fees by 50 percent, meaning additional
savings for residents, Robertson said.

The budget is available for review at Township Hall, 250 Maple St., and also will be posted on at
www.caldeoniatownship.org.

December 7, 2009 Northeast Advance
“Playing with Money” by Tom Firme

Rockford resident Tobin Pokoszynski, 2 %, plays with a cash register machine
last week in the children’s section of the Krause Memorial Library, 140 Bridge E.
Bridge St.

December 8, 2009 Grand Rapids Press
“Santa, reindeer seek donations for needy at Sand Lake/Nelson Township Library” by Susie Fair

SAND LAKE -- Santa and his reindeer arrive at the Sand Lake/Nelson Township Library at 10 a.m. Saturday,
compliments of the Library Friends and Sand Lake Chamber of Commerce. Attendees are encouraged to
bring a new toy, clothing or food item as a donation. Everything collected through Dec. 15 will be donated to
needy families. The library is at 88 Eighth St. Details: 636-4251.

December 8, 2009 Grand Rapids Press
“Cascade Township employees' pay cut in 2010 budget plan” by Rick Wilson

CASCADE TOWNSHIP -- To balance the 2010 budget, employees will take home between 2 percent and 3
percent less in wages next year, Township Manager Bill Cousins said. The Township Board scheduled the
final hearing on the proposed budget at 7 p.m. Wednesday at the Kent District Library's Cascade branch,
2870 Jacksmith Ave. SE. While the proposed budget allows pay increases of between 1 percent and 1.5
percent, employees will also be asked to contribute an average of about $600 more than this year to the cost
of their health insurance, creating a net loss in take-home pay, Cousins said. The move is intended to avoid
layoffs. The township proposed spending about $16,000 less than its projected $3.6 million in revenues so
officials don't expect to dip into the $4 million in reserves projected for the end of 2009.

December 10, 2009 Grand Rapids Press
“Income tax increase will be recommended for 2010 Wyoming budget” by Matt Vande Bunte

WYOMING - A task force of local residents and business leaders is recommending an income tax, along with
property tax cuts, to diversify the city’s revenue base amid a growing budget deficit. Elected officials, holding
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a retreat today at the Wyoming branch of Kent District Library, hope to give city staff direction on how to
formulate a 2010-2011 budget. Initial reaction to the income tax idea was mixed. “| think property taxes are
going to come back in the long run,” Councilman William Ver Hulst said. “To me, a better way to go would be
to increase property taxes rather than an income tax. “(An income tax) would be the hardest one to sell. It
helps the businesses and hurts the individuals.... (continued)

December 14, 2009 Northwest Advance
“Staying on Track” by Sherry Kuyt

All aboard! Walker residents Israel Pagan, 5, at left, and his brother Jordan
McCleary, 4, enjoy playing with the Thomas the Train set in the children’s
area at the Walker library branch. Their parents said the boys also like
Thomas-themed books and the TV show.

December 18, 2009 Rockford Squire
“Krause Memorial Library patron wins $1,500 prize” by Ana Olvera

CREATIVE SAVINGS—Lynette Gasper is pictured accepting her grant with
her husband Tim, daughter Lydia and KDL Director Martha Smart. This
year the Kent District Library (KDL) partnered with the Library of Michigan
Foundation, the Michigan Education Savings Program and the Michigan
Education Trust to provide parents with the opportunity to win $1,500
toward their children’s educational expenses with a “Get Creative at Saving
for College” contest. Statewide, six lucky winners were selected, one of
which was Lynette Gasper, who frequents the Krause Memorial branch of

KDL.

The $1,500 award was presented to Gasper at the KDL's November Board of Trustees meeting on
Thursday, November 19. For Gasper’s efforts, the Krause Memorial branch also received $1,000 to help
fund literacy initiatives for young children.

“We're planning on using the money for activities and supplies for our early literacy area,” said Jennifer
German, branch manager at Krause Memorial Library.

The contest was in conjunction with Summer Reading Club. When parents signed up their children, they
were also able to fill out a form for the contest. Throughout the state, 7,000 people entered the contest and
winners were selected through a drawing. The contest ran from June 1 to August 21.

Kent District Library is a millage-supported system encompassing 18 branch libraries in 26 governmental
units throughout Kent County. KDL serves 362,312 people in all areas of Kent County except the city of
Grand Rapids, Cedar Springs, Sparta and Solon Township.

December 19, 2009 Grand Rapids Learning Exchange
“Ruff Readers” by anonymous http://www.grlearningexchange.com/2009/12/19/ruff-readers-2/

All Kent District Library & Grand Rapids Public Library Locations

Ruff Readers allows children who can read to have the opportunity to pair up with a dog for a 15 minute
animal assisted reading sessions. West Michigan Therapy Dogs and their handlers provide an encouraging
and non-judgmental environment to help children develop their confidence in reading. Registration is
required. To sign up or for more information, visit any KDL or GRPL branch.
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December 22, 2009 Southeast Advance
“Caledonia Reindeer” by Brian Forde

Reindeer on display at the Caledonia Library.

December 23, 2009 Grand Rapids Press
“Caledonia art teachers, Kiwanis team up on library event” by Julie Makarewicz

CALEDONIA -- A program called Art Around the World will give students a chance to explore different
techniques and learn about different cultures. This event, hosted by the library, is sponsored by the Kiwanis
of Caledonia and presented by district art teachers.

The program will be held at 10 a.m. Jan. 16 and Feb. 13 at the library, 240 Emmons St. To register: 647-
3840 or the Caledonia link at www.kdl.org.

December 24, 2009 Grand Rapids Press
“Wyoming's shorter work weeks will save on cleaning costs” by Matt Vande Bunte

WYOMING -- Moving to a four-day work week will save the city more than $24,000 per year in office cleaning
costs.

Alpine Janitorial Enterprises Inc. has been hired to clean several buildings, including City Hall, the Kent
District Library branch, Wyoming Senior Center, the district courthouse, the Wyoming Police Department and
the public works facility.

The annual fixed fee for the three-year contract is $129,150. That's about 16 percent cheaper than the
amount paid for the current five-day-per-week cleaning contract with West Michigan Janitorial, said Jeff
Anderson, facilities coordinator.

December 25, 2009 Grand Rapids Press
“Cascade Township might seek cash assistance with newsletter” by Rick Wilson

CASCADE TOWNSHIP -- The township might be seeking cash donations from civic groups and
organizations which publish articles in its quarterly Cascade Connections newsletter. Township officials are
seeking bids on printing the newsletter as part of potential cost-cutting move.

Falcon Printing has printed the newsletter the past 14 years and has been active in township events that
include the community's July 4th celebration. While township officials are reluctant to change the vendor
given the firm's competitive prices, they are considering asking the Cascade Community Foundation,
Cascade Business Association, the township's historical society, Kent District Library and others to kick in
toward the cost.
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Kent District Library

Memo
To: KDL Board of Trustees
From: Human Resources
Date: January 15, 2010
Re: Staff Changes & Anniversaries

The following staff changes have been or will be made:

Departures

Margaret Coulter
Sarah Wagner
Harriet Martinus
Joyce Myers

Pamela VanderPloeg

New Appoinfments

Katie Zuidema
Theresa Simon |
Kathy Pluymert
Emily Henk

Amy Weed
Quinn Harr
Larissa Williams
Sarah Hartung

Circulation Assistant — Grandville

Patron Services Associate — Service Center
Circulation Assistant — Grandville

Collection Services Assistant — Service Center
Assistant Director — Service Center

Communications Assistant — Service Center
Shelver — Byron

Substitute Circulation Assistant

Substitute Circulation Assistant

Substitute Circulation Assistant

Substitute Circulation Assistant

Substitute Circulation Assistant

Substitute Circulation Assistant

Promotions & Transfers

Brad Allen

Open Positions
Shelver — Wyoming

Shelver — Wyoming

Patron Services Associate — Service Center
Adult Librarian — Cascade

Assistant Director

Youth Paraprofessional — East Grand Rapids
Youth Paraprofessional — Walker

Circulation Assistant ~ Grandville

Shelver — East Grand Rapids

Substitute Circulation Assistant

(transferred from Shelver — East Grand Rapids)

20 hours
16 hours
20 hours
20 hours
40 hours
20 hours
20 hours
24 hours
20 hours

Effective
January 20
January 24
February 11
February 12
February 19

January 11
January 11
January 11
January 11
January 11
January 11
January 11
January 11

January 11



Employee Anniversaries — February

Cheryl Cammenga
Glenda Middleton
Marcia Demeester
Mary Kelly

Martha Esch

Mary Hodges
Andrew Parling
June Vanwingen
Mary Esparza
Dawn Christensen
|_ynda Austin
Rachel Rayburn
Heidi Scarla

Craig Hart

Megan Versluis
Ruben Campos

® Page 2

Kentwood
Sand Lake
Tyrone
Wyoming
Administration
Kentwood
Wyoming
Plainfield
Alto
Grandville
Englehardt
Kentwood

Collection Mgmt.

Englehardt
Plainfield
Wyoming

30 years
27 years
22 years
21 years
17 years
14 years
14 years
14 years
13 years
11 years
6 years
5 years
3 years
2 years
2 years
1 year
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KENT DISTRICT LIBRARY

CIRCULATION STATISTICS
December 31, 2009

Branch

Dec '09 | Dec '08

Change

% Change

YTD 2009 | YTD 2008

Change

% Change

Alpine Township

4,770

5,448

(678)

-12.4%

71,451

69,980

1,471

2.1%

Alto

Byron Township Total

3,776

24,578

3,150

22,513

626

2,065

19.9%

9.2%

48,201

339,779

43,141

301,035

5,060

38,744

11.7%

12.9%

Caledonia Township

Cascade Township Total

Comstock Park Total

East Grand Rapids Total

10,549

50,786

12,025

44,044

9,111

46,709

10,214

40,023

1,438

4,077

1,811

4,021

15.8%

8.7%

17.7%

10.0%

142,993

714,330

162,393

594,935

135,200

648,569

141,600

531,778

7,793

65,761

20,793

63,157

5.8%

10.1%

14.7%

E Books

Englehardt Total

Gaines Township Total

Grandville Total

Kentwood Total

Krause Memorial Total

2,933

16,151

23,360

47,227

44,910

28,228

1,729

14,695

20,711

43,582

40,687

25,118

1,204

1,456

2,649

3,645

4,223

3,110

69.6%

9.9%

12.8%

8.4%

10.4%

12.4%

29,333

219,682

324,855

648,148

604,984

397,746

19,374

199,894

268,687

601,529

568,759

367,129

9,959

19,788

56,168

46,619

36,225

30,617

9.9%

20.9%

7.8%

6.4%

LBPH

Plainfield Township Total

2,131

52,249

2,966

48,588

(835)

3,661

-28.2%

7.5%

34,402

723,360

36,234

658,760

(1,832)

64,600

9.8%

Walker Total

26,991

26,452

2.0%

391,249

354,668

Sand Lake Total 10,266 10,664 (398) -3.7% 151,143 138,795 12,348 8.9%
Service Center 4,035 1,272 2,763 217.2% 24,433 10,625 13,808 130.0%
Spencer Township 3,516 3,417 99 2.9% 43,398 38,307 5,091 13.3%
Tyrone Township 3,408 844 24.8% 50,551 48,846 1,705 3.5%

36,581

10.3%

Wyoming Total 48,323 44,313 4,010 9.0% 670,842 636,274 34,568 5.4%
Totals 465,100 424,770 40,330 9.5% 6,388,208 5,819,184 569,024 9.8%
Open Hours

Dec '09 Dec '08 Change % Change YTD 2009 YTD 2008 Change % Change
All Locations 3,465.0 3,405.5 60 1.7% 43,973.5 43,670.5 303 0.7%

~ Percentage of aided desk checkouts to express checkouts. Interlibrary loans are excluded from the aided and express desk checkouts.

* Percentage of Express Checkouts overall in the branches utilizing RFID technology:

92.3%



Section 1: Collection and Reference

1.1 Materials Selection CHANGE
1.2 Gifts CHANGE
1.3 Intellectual Freedom

14 Collection Maintenance CHANGE
1.5 Reference and Research CHANGE

1.6 Intra-library loan

1.7 Inter-library loan




KDL Policy 1.1 Last Revised 4-21-05

MATERIALS SELECTION

The purpose of this policy is to: 1) te serve as a guide for the librarians of the Kent District
Library in the process of materials selection; and 2) te inform the public of the principles upon
which selections for the Library are made. Basic to this policy is the Library Bill of Rights as
affirmed by the Kent District Library Board.

Kent District Library strives to provide current and factual information for-daily—activities—and
to supplement and enrich individual learning, and to provide materials for recreational
reading and other leisure time activities. This information should be readily available to the
total community regardless of gender, age, education, language, religion, ethnic and cultural
background, or mental and physical ability.

STANDARDS FOR SELECTION:

The Kent District Library is a popular materials library and maintains a varied and up-to-date
collection. It attempts to acquire materials of both current and lasting value. Since one
library cannot afford all the available materials, it must employ a policy of selectivity. The
Library Director has the overall responsibility for the selection and development of the
materials collection according to the principles established by the Materials Selection Policy
and other approved policies and procedures. In practice, the responsibility for materials
selection is shared with other staff.

Materials are selected to meet patron needs and reflect a variety of viewpoints and opinions.
Criteria for consideration include popular demand, literary merit, enduring value, accuracy,
authoritativeness, local interest, social significance, importance of subject matter to the
collection, timeliness, cost, scarcity of information on the subject, availability elsewhere, and
quality and suitability of format.

Fiction — The Library maintains a representative collection of novels and works of fiction to
satisfy a wide range of tastes. Ideas of literary merit vary greatly with individuals. Therefore,
the Library purchases fiction in many categories.

Non-Fiction — The Library attempts to provide a large general collection of reliable materials

embracing the broader fields of knowledge. TFextbooks—may—bepurchased—for—their

Juvenile — Materials are selected to encourage children and families to discover the joy of
reading.

In order to meet the varied abilities and interests of children, the collection includes materials
covering a wide range of knowledge and reading levels.



The illustrations in books for young people are given as much critical attention as the literary
guality of fiction.

Media — The Library recognizes its responsibility to provide access to information, cultural
enrichment and recreation through as wide a variety of media as possible. Media is
evaluated by the same criteria as printed materials.

As new technologies for various age levels are developed, the Library will investigate the
appropriateness of new media formats and will acknowledge the need for experimentation.

o | vt . ted e

Online Databases — The Library makes available a variety of online resources purchased to
supplement and enhance the Library’s collection. These resources are evaluated on the
basis of timeliness, ease of use, and ability to meet patrons’ information needs.




KDL Policy 1.2 Last Revised 10-16-08

GIFTS

The Kent District Library accepts monetary gifts as well as certain gift materials that reflect
the KDL Strategic Plan. Gifts must be unconditional and non-returnable to be used for the
good of the Library System as a whole and housed in the most appropriate location. Gift
materials to be added to the Kent District Library collection must meet the Library's needs
and the general standards of selection and be based on the Kent District Library materials
selection policy. Any large donations of materials which would comprise a unique or
coherent collection would be subject to restrictions as determined by the Kent District Library
Board.

Gift materials not accepted into the Library collection may be disposed of at the staff's
discretion. Gift materials accepted into the collection may be disposed of without notification
to the donor. No monetary appraisal is made of donated materials denrated. The quantity of
gift materials may be acknowledged for tax purposes at the request of the donor.

Gifts of money for the purchase of materials, including memorial gifts, are accepted by the
Library with the understanding that the Library retains the right to select materials it deems
appropriate for its collection. Gifts of money are acknowledged formally by the Kent District
Library Director.



KDL Policy 1.3 Last Revised 4-21-05

INTELLECTUAL FREEDOM

The Kent District Library supports the principles of intellectual freedom adopted by the
American Library Association and stated in the Library Bill of Rights.

The Library assures equal access to all library resources by patrons within the constraints of
Michigan law. Patrons are free to select or reject for themselves any item in the collection.
Individual or group prejudice about a particular item or type of material in the collection may
not preclude its use by others. Parents or legal guardians have the right and the
responsibility to restrict the access of their children to library resources. Parents or legal
guardians who do not want their children to have access to certain library services, materials,
or facilities should so advise their children. Librarians cannot assume the role of parents or
the functions of parental authority in the private relationship between parent and child.



KDL Policy 1.4 Last Revised 3-18-04

COLLECTION MAINTENANCE

The Kent District Library staff routinely examines the collection and removes materials which
are no longer of value. These materials are usually those which are worn out, out of date, e
materials no longer needed in the quantity originally purchased, or are in formats that have
become obsolete.

Materials removed are disposed of at the discretion of the staff.



KDL Policy 1.5 Last Revised 3-18-04

REFERENCE AND RESEARCH

All questions received in person, by telephone, by letter, by telefacsimile, by e-mail, or
through intra/interlibrary loan, receive courteous, prompt, and high quality service responses.

In the instance of legal, medical, investment, or tax reference questions, the staff may only
guide the patron to the material available on the topic of interest. The staff may not evaluate
or interpret the information provided nor may the staff define the meaning of terms, offer
investment advice, select income tax forms, or serve as a surrogate for a professional in any
of the fields listed above. Patrons will be advised to consult with a professional from the
above listed fields for additional information or advice.

All patron transactions with the Library will be treated with complete confidentiality.



KDL Policy 1.6 Last Revised 3-18-04

INTRA-LIBRARY LOAN

Intra-library loan transactions between Kent District Library branches are necessary for
efficient use of system-wide resources and the provision of library service to patrons.

This includes the provision of copies as a substitute for the original materials. A fee may be
charged for copies.



KDL Policy 1.7 Last Revised 3-18-04

INTER-LIBRARY LOAN

Inter-library loan transactions in which materials are made available from one library to
another library outside of the Kent District Library are an essential library service to patrons
of any age.

The Kent District Library agrees to participate in inter-library loan to and from other libraries.
This includes the provision of copies for which a fee may be charged.



Kent District Library
www.kd].org

Information. Ideas. Exccrement!

SERVICE CENTER
814 West River Center NE

Comstock Park, MI
493218955 _
phons 516-784-2007 January 11, 2010
1 616-647-9211
www.kdl.org

KDL BRANCHES
Alpine Township Dear KDL Board Mcmbers,
Alto
Byron Township We are requesting permission to close the Alto Branch for the week of March 1 - 6,
Caledenia Township - T
Cascade Township for renovations to the building. During this time we will have the walls painted, new
Comstock Park :
Bast Grand Rapids carpeting and tiling put down and some new book shelves added.
Bnglehardt ) :
Galnes Township Thank you for consideration of this matter.
Grandvlile
Kentwood
Krause Memorial I { .
Plainfield Township . M )
Sand Lake/ . e
Nelson Township Sandy Graham

Spencer Tawnship : Alto Branch Manager
Tyrone Township

Walker
Wyoming

- Library for
the Blind and
Physically
Handlcapped

DIRECTOR
Martha Esch





