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KENT DISTRICT LIBRARY BOARD MEETING
Kent District Library Service Center
814 West River Center Dr. NE, Comstock Park, MI 49321
Thursday, January 21, 2010 — 4:30 p.m.

Present: Shirley Bruursema, Fran Gilcrest, Vickie Hoekstra, Charles R. Myers, Scott E. Petersen,
Carol Simpson, Denise VanEck

Absent: Charles Fry

Guests: Susan Bodenner, Rockford Reading Festival Committee Member
William (Greg) Dean, Oakfield Township Supervisor
Jennifer German, Krause Memorial Branch Manager
Liz Guarino-Kozlowicz, KDL Adult Services Librarian

CALL TO ORDER
Chair Shirley Bruursema called the meeting to order at 4:36 p.m.

PLEDGE OF ALLEGIANCE

APPROVAL OF AGENDA

The agenda was revised to include both the open and closed session minutes under Approval of Minutes
(Item VII1) and to move the Director’s Annual Performance Evaluation and Compensation from a closed
session to Old Business (Item X, Subpoint B).

Motion: Mr. Myers moved to approve the agenda as revised.

Support: Supported by Ms. VanEck.

RESULT: Motion carried.

LIAISON REPRESENTATIVE COMMENTS - None

PUBLIC COMMENTS
Greg Dean, Oakfield Township Supervisor, expressed his opinion that a compensation increase for the
Director, or any KDL employee, is inappropriate considering the current economic realities in Michigan.

Susan Bodenner, Rockford Reading Festival committee member, distributed festival information to the
Board and announced the theme for this year — “A Book Within You.” The festival will take place on
Saturday, August 7, 2010 in downtown Rockford.

FINANCE REPORTS - December 2009

Motion: Ms. Simpson moved to receive and file the December 2009 finance reports.
Support: Supported by Ms. VanEck.

RESULT: Motion carried.

LAKELAND LIBRARY COOPERATIVE REPORT
Library Director Martha Esch noted the following motions items which were approved at the January 14,
2010 LLC Board meeting:

e Fund balance allocations for fiscal year 2009-2010;

e Extension of sorter and sorter/driver hours until delivery reductions affect volume;

e Recommendation from the Reciprocal Borrowing and ILL (RBI) Study Group to have member
libraries stop check-in of non-owned materials (excluding interlibrary-loaned items) as soon as
possible; and

e Pursue a quote from Innovative Interfaces for cost to custom program reciprocal borrowing
thresholds in Millennium and to determine how thresholds would work in a multi-branch system.
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Regarding the motion to cease check-in of non-owned materials, Director Esch noted that the RBI Study
Group has since met and approved procedures to enact this decision. Beginning March 15, 2010, patrons
who borrow items in person from a LLC member library other than their home library will need to return
those items directly to the library from which they were borrowed (in the past they could be returned to
any LLC member library). Items requested from another LLC member library through the hold system
online are considered interlibrary loans and can still be returned to any member library. KDL’s 18
branches are one system, so items checked-out at one KDL branch can still be returned at any other KDL
branch. Official announcements regarding this change will be forthcoming. Director Esch noted that
LLC pursued this change in an attempt to cut down on costs for sorting and delivery in light of a 40% cut
in state aid funds this fiscal year.

APPROVAL OF MINUTES - December 17, 2009 (open and closed session minutes)

Motion: Mr. Myers moved to approve the minutes of December 17, 2009 including closed session
minutes from that meeting.

Support: Supported by Ms. Gilcrest.

RESULT: Motion carried.

DIRECTOR’S REPORT - December 2009

Library Director Esch noted that the tentative labor agreement reached between KDL and UAW Local
2600 failed to be ratified by a vote of members on December 28, 2009. The next negotiation session is
scheduled for January 25, 2010.

OLD BUSINESS

A. KDL Policy Manual — Section 1: Collection and Reference (Policies 1.1 — 1.7)

Motion: Mr. Petersen moved to approve the proposed changes to Policies 1.1 — 1.7 as presented.
Support: Supported by Ms. Simpson.

RESULT: Motion carried.

B. Director’s Annual Performance Evaluation and Compensation

Motion: Ms. Gilcrest moved to approve the Director’s Annual Performance Evaluation.
Support: Supported by Ms. VanEck.

RESULT: Motion carried.

Motion: Ms. VanEck moved to open a discussion of the Director’s compensation.
Support: Supported by Ms. Gilcrest.
RESULT: Motion carried.

The Board discussed the Director’s compensation in light of a number of considerations including current
economic conditions, the importance of compensation in retaining quality employees, Director Esch’s
positive annual performance evaluation, and the fact that the Director’s current salary falls mid-tier in a
comparison of salaries for directors of other library systems of a similar size. The Board acknowledged
the challenge of balancing compensation matters in a downturned economy and their desire to reward the
Director for the excellence of her performance.

Motion: Mr. Myers moved to increase the Director’s compensation by 2% for fiscal year 2010.
Support: Supported by Ms. Bruursema.
Roll call by the Secretary:

Ms. Bruursema — Yes Ms. Hoekstra — No Ms. Simpson — No
Mr. Fry — Absent Mr. Myers — Yes Ms. VanEck — No
Ms. Gilcrest — Yes Mr. Petersen — No

RESULT: Motion failed 3-4.

A motion by Mr. Petersen that the Director’s salary should remain the same for fiscal year 2010 failed to
receive a second.
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Motion: Mr. Myers moved to table the discussion of the Director’s compensation until the March
18, 2010 meeting with the understanding that any decision made at that time would be retroactive to
January 1, 2010,

Support: Supported by Ms. Gilcrest,

RESULT: Motion carried.

NEW BUSINESS

A. Request to Close the Alto Branch for Renovations

Motion: Mr. Petersen moved to close the Alto Branch from March 1 — 6, 2010 for renovaticns.
Support: Supported by Mr, Myers.

RESULT: Motion carried.

B. Conflict of Interest Statements and Board Code of Ethics
Library Director Martha Esch noted that the conflict of interest statements and code of ethics forms had
been distributed to the Board for their signatures.

LIAISON REPRESENTATIVE COMMENTS — None

PUBLIC COMMENTS
Greg Dean thanked the Board for considering his comments and for turning down a compensation
increase for the Dircctor.,

Liz Guarino-Kozlowicz, KDL Adult Services Librarian, requested clarification concerning the difference
between terlibrary loan and reciprocal borrowing with regard to the approved LLC policy changes.

MISCELLANEOUS CORRESPONDENCE
Director Esch noted that a progress report of 4" quarter accomplishments of the 2009 Business Plan had
been distributed to the Board.

BOARD MEMBER COMMENTS

My Petersen: Noted that he received a positive comment from a patron concerning the ease of accessing
eBooks through KDL’s website interface.

Ms. Hoekstra: Noted that she is very pleased with the Director’s performance as indicated in her
cvaluation and that her vote against increased compensation was a reflection of the current economy.

Ms. Gilcrest: Noted that she values the work the Dircctor does.

Ms. Simpson: Noted that local author Tom Rademacher will discuss and sign copies of his new book at the
Sand Lake/Nelson Township Branch on Saturday, March 6, 2010. Inquired as to whether it would be
possible to create a rotating display for the system with Michigan notable authors. Addressed the new
procedures concerning closed session minutes and noted that distributed copies are confidential and
should be destroyed, returned to the Board Sccretary, or kept in a sccure location following review.

Ms. Bruursema: Noted that she will be co-leading a training session on January 26" in Flint, MI[ on “How
to Win a Millage.”

MEETING DATES:
Next Meeting: Thursday, February 18, 2010 — KDL Service Center — 4:30 p.m.

ADJOURNMENT

Motion: Mr. Myers moved for adjournment at 5:40 p.m.
Suppeort: Supported by Ms. Hoekstra,

RESULT: Motion carried.

i he Evt

ADMINISTRATIVE APPROVAL FOR DISTRIBUTION

Page 3 of 3



DIRECTOR’S REPORT
January 2010

COLLECTION MANAGEMENT
Library cardholders: 286,172
Size of collection: 1,059,473

HUMAN RESOURCES
Labor negotiations resumed in January with the goal of obtaining a second tentative agreement.

Staff performance goals were revised to reflect the new 2010-2012 Strategic Plan. Staff members are
evaluated annually on both the duties of their position and on their efforts to support key initiatives relevant
to their specific job as outlined in the new Strategic Plan.

INFORMATION TECHNOLOGY
The number of logins to KDL’s public wireless network jumped to 8,400 in January compared to 6,400 in
December. This figure marks the highest number of logins since we started tracking this data in April 2009.

The number of patrons waiting in the public computer queue continued to trend downward in 2009. This is
likely due to the addition of public workstations at the Grandville, Kentwood, and Wyoming branches and
the increased use of KDL’s public wireless network.

The new KDL Intranet was launched for staff in January. It is more dynamic than the previous Intranet
allowing staff to upload their own documents and create a personal profile page. The new Intranet also
provides for greater collaboration as every branch, department, and work group will have their own space,
which includes a discussion board, calendar, and document center.

PUBLIC SERVICES
January 2010 Program Statistics

Tours & - School Young
Type Outreach Adults | Families | Teens Age Children Total
Events 85 58 28 16 16 254 457
Attendance 2,359 757 792 130 336 6,871 11,245

Communication and Marketing Update
A new 15-second KDL television promotional spot was created and will air on local channels WOOD,
WXMI, and WZZM between February 4 and March 8, 2010.

KDL Logo Redesign Update

New KDL Loqo Old KDL LOQO
I KDL
K D District Kent District Library
Library www.kdl.org

Information. Ideas. Excitement!

The KDL logo redesign project is nearing completion. The goal of the project, started in late 2009, was to
develop a logo that conveys a sense of “Information, Ideas, and Excitement!” The new logo, while staying
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consistent with the recognizable “KDL” letters and typeface, has been modified to include a “shooting star”
element as well as KDL’s Mission Statement—*“Information. ldeas. Excitement!” A shooting star was
selected because it is a strong symbol representing discovery, excitement, and the ability to reach your
potential—all things KDL strives to provide.

The new logo will provide KDL with a consistent and visually appealing brand element while helping to
communicate our message of “Information, Ideas, and Excitement!” The integration of the new logo into
KDL materials and signage will take place over a period of time as resources allow.

Events and Outreach
KDL reached over 620 people through Early Literacy outreach initiatives in January.

Library Director Martha Esch, Assistant Director for Central Services Cheryl Garrison, Communications
Manager Eric DeHaan, and Program and Outreach Specialist Denise Robinson visited the Kalamazoo
Public Library in January to discuss best practices and KDL’s recent strategic planning process.

PATRON RESPONSE STORIES
A true “walk in” patron at the Alto Branch made the comment that the best thing about living in Alto was
having a library in her backyard.

A Gaines Township Branch patron commented on the wonderful movie recommendations she finds in our
movie lists. She also noted that she loves our “Staff Picks” display and always finds good things to read
and watch at the library!

During a recent visit to the Grandville Branch, a mother complimented staff on the wonderful job they do
in creating a dynamic children’s area. She stated that she goes out of her way to bring her child to the
library because of the quality and care put into the children’s space.

A mother and her son came into the Plainfield Township Branch seeking information on where to find
antique typewriters in the area as the young boy needed to see old typewriters for a school report. Staff
found information about a local business on Alpine Avenue filled with wonderful old typewriters for
collectors. When staff provided the business’s contact information, the mother proclaimed that the library
had “made her day!”

The Sand Lake/Nelson Township Branch had wonderful participation in their Dragon Dancing program,
which is based on Chinese New Year’s traditions. One mother, originally from China, was so excited about
a program celebrating her culture that she dressed her son in a silk dragon outfit and handed out one dollar
bills to all the kids because in China the biggest New Year’s tradition is for kids to get money from their
relatives! Another mother brought her daughter, adopted from China two years ago, to show her how others
celebrate her culture.

A Walker Branch patron came in the library and exclaimed, "It’s so pretty here! | haven't been here in five
years and | love the changes!" She was primarily referring to the library living room ambience and
attractive display areas. The patron was so pleased that as she left she noted, “I will definitely be back!”
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KDL

Media Report, January 2010

Overall Summary

Features News Mentions Editorials Photos Video Other Total
Briefs
5 6 3 0 6 1 1 22

Total number of unique press releases distributed: 3

Coverage by Media Outlet

Grand Rapids Press

January 1 - “Grandville Reads program urges community to read 'Three
Cups of Tea”

January 2 - “On exhibit in West Michigan galleries: Jan. 3-Jan. 9" (brief)
January 20 — “Creative Arts Repertoire Ensemble Ballet to perform at East
Grand Rapids library”

January 21 — “Community Calendar for January 21-27" (1 mention)

January 22 - “My dog!” (photo with caption)

January 28 — “State funding cuts mean more inconvenient book returns for
Lakeland Library patrons”

January 30 - “From the White House”

Grand Rapids Examiner

January 4 - “Faith & Fiction meet at the Sand Lake Library”
January 20 - “Our town reads - 15 literary moments to have with your
multiples”

Northeast Advance

January 18 — “ Child’s Play”

Northwest Advance

January 11-“’Fine’ idea benefits Alpine Township library, patrons”

Rockford Squire

January 21 — “Rockford Register” (four briefs)
January 28 - “RCS Students participate in downtown Rockford scavenger
hunt”

Southeast Advance

January 11 - “Plans unveiled for new Caledonia library building”

Southwest Advance

January 19 — “Grandbville library planning community reading effort”

Our Sports Central

January 6 - “ Griffins Welcome Rampage For Winning Wednesday”

Michigan Library Author
Visits

January 11 - “Kent District Library has several authors visiting this spring

WOOD TV- 8

January 15 - “Love the Library: A Family Favorite for Free”
January 23 - “Road Warrior Braves The Elements” (blog post/mention)

Page 1 of 4




Highlighted Articles Included

This report does not include paid advertising or media sponsorship. Content from smaller/localized media
outlets may not be captured in report.

January 1, 2010 The Grand Rapids Press
“Grandville Reads program urges community to read 'Three Cups of Tea"
by Matt Vande Bunte

GRANDVILLE -- An author's tale of starting schools in rural Asia is the centerpiece of Grandville Reads, which
begins this month.

Similar to past One Book, One County programs, the local effort encourages the community to read the adult
or youth versions of Greg Mortenson's "Three Cups of Tea."

Mortenson, executive director of the nonprofit Central Asia Institute, is scheduled to speak 7 p.m. April 6 at
Grand Valley State University.

"It's a very inspirational story that we think the community can get excited about," said Patrice Vrona, manager
of the Kent District Library's Grandville branch.

"We have a number of events that will punctuate the three months."

On March 3, the library will host Susan Roth, who illustrated the children's version of the book, "Listen to the
Wind."

A photo contest runs through Feb. 16. Book discussions are planned March 18 for adults and March 31 for
children. Donations also are being collected for Mortenson's Pennies for Peace campaign.

January 11, 2010
“’Fine’ idea benefits Alpine Township library, patrons” Northwest Advance

Alpine Township Library Branch Manager Laura Weld works with a new computer
program that allows for electronic payment of fines.Not too long ago, patrons who
visited the Alpine Township library branch could use a handy excuse for not paying
their overdue fines: “I don’t have any cash on me right now.”

Several weeks ago, however, that excuse was eliminated as the library finally joined
other Kent District Library (KDL) branches in a systemwide accounting and
payments upgrade that began last summer.

Alpine Branch Manager Laura Weld said training sessions were held for the staff to teach them the new
system. Even though there was a bit of a learning curve, the branch can now accept credit card payments.

Sherry Bava, KDL finance director, said the “Point of Sale” system communicates directly with KDL'’s
circulation software to streamline the process of accepting and accounting for payments, resulting in fewer
errors and additional staff time savings.

While a number of KDL's larger branch locations have been able to accept credit card payments for some
time, the system now allows all KDL branches to accept credit card payments.

In the future, the system will also allow for the payment of fines and fees for multiple accounts in a single
transaction, Bava said.
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January 11, 2010 South East Advance
“Plans unveiled for new Caledonia library building” By Herb Woerpel

An artist’s rendering depicts the exterior of the new Caledonia branch
of the Kent District Library. A new public library in Caledonia could be
open as soon as this time next year.

The Friends of the Caledonia Library committee unveiled artist's
renderings and site plans for the new Caledonia branch of the Kent
District Library, to be located at 92nd Street and Cherry Valley Ave., at
last week’s Caledonia Township Board meeting.

Pending any setbacks, the committee announced the library could open as soon as January 2011.

“We've all worked very hard on this,” said committee member Kathy Jackson. “We believe we are building a
facility that will serve us today and will last well into the future.”

The committee plans to begin its search for construction bids on Feb. 8, and return to the township board with
a contractor recommendation on March 17.

“We feel the climate for bidding is excellent,” said Jackson. “We hope to be ready to go this spring.”

The facility will be LEED certified and will include a large children’s section, teenage area, Caledonia and
Michigan history area, study rooms, a quiet reading area, a 24-hour drop box and more.

Several wetland and floodplain areas flank the site. It is the township’s intention to retain those areas in their
natural state.

“We are pretty proud of the work that has gone into this and amazed at the amount of detail that goes into
determining things such as types of uses and floor area,” said Township Supervisor Bryan Harrison. “We
selected this site because of its meadow feel. It will be an efficient building and as wet as it is, will still include
60 percent open space.”

After rejecting a millage request by 170 votes in 2005, residents approved a $2.825 million, 21-year bond
issue by a vote of 1,578 to 592 last May that will fund the construction and maintenance of the new library. The
total cost of the facility will be around $3.8 million, with donations and in-kind gifts making up the funding gap.

The 17,200-square-foot building will be more than seven times the size of the existing library at 240 Emmons
St., which is the smallest in the Kent District Library network.

The Friends of the Library are still accepting donations and holding a tile-naming fundraiser. For more

information visit www.newcaledonialibrary.org.

January 18 Northeast Advance
“Child’s play” by Tom Firme

Rockford resident Anderson Price, 4, uses a toy cash register last week in the
play area of the Krause Memorial Library, 140 E. Bridge St. NE.
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January 19 Grand Valley/ Southwest Advance
“Grandville library planning community reading effort”

For the first time, the Grandville branch of the Kent District Library will be offering a “One Book, One
Community” program now through March.

The book Three Cups of Tea, by Greg Mortenson and David Oliver Relin, will be featured for adults, with
Mortenson’s book Listen to the Wind offered for younger readers.

The book tells the story of Mortenson'’s rescue by Pakistani people and his subsequent effort to build schools
there.

Events at the Grandville library are designed to get all ages involved in a common reading project. An adult
book discussion is offered at the Grandville branch at 6:30 p.m. Thursday, March 11, with a Meet the Author
event at Grand Valley State University at 7 p.m. Tuesday, April 6. Kids can meet Susan Roth, the illustrator of
Listen to the Wind, at the Grandville Library at 6:30 p.m. Wednesday, March 3. There will also be a “Big Kid's
Book Club” at 6:30 p.m. Wednesday.

A “Pennies for Peace” campaign will also raise money for building schools in the Middle East, and a “Reading
Around Town” photo contest encourages entries of Grandville readers.

For more information about the program, visit the library’s Web site at www.kdl.org.

January 22 The Grand Rapids Press
“My dog!”

"My dog!" yelled Olivia Cook, 2, as she picked up Clifford the Big Red Dog
at the Krause Memorial Library in Rockford. This photo is what | call a
"freebee". The cute little moment happened as | was waiting on another
assignment at the library.

January 28 The Grand Rapids Press
State funding cuts mean more inconvenient book returns for Lakeland Library patrons

WALKER -- Local library officials say they hope patrons cooperate with a new ban on dropping off items at
libraries other than the one where they were checked out. Otherwise, more cuts in services might be needed,
said Sandra Wilson, Lakeland Library Cooperative director.

The Walker-based cooperative and its 41 member libraries in eight counties had state aid reduced by
$500,000 this year.

To save more than $100,000, the cooperative will reduce the delivery of items between libraries, starting
March 15. The cooperative plans to reduce the four trucks used for deliveries to two or three. Wilson said she
does not know yet how the cut will affect workers who sort and deliver items. Those workers account for more
than half of Lakeland's 23 employees, she said.

The new rule does not affect dropoffs within a library system, such as Grand Rapids, the Kent District Library,
Muskegon and Holland. But if a patron checks out a book in one library and returns it to a library in another
system, it might take days for the book to get to the right library for check-in -- which could mean overdue
fines. Wilson said it is not uncommon for a patron to "make the rounds" and return dozens of items at once to
a different library.

If patrons don't cooperate with the new rules, Lakeland might have to reduce other services that allow sharing
between libraries, Wilson said. More state aid cuts also could force such reductions, she said. The state cut
library funding from $15 million several years ago to $6 million this year, she said. The cuts will reduce federal
matching grants for the Michigan eLibrary and statewide sharing of materials, she said.
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Kent District Library

Memo
To: KDL Board of Trustees
From: Human Resources
Date: February 8, 2010
Re: Staff Changes & Anniversaries

The following staff changes have been or will be made:

Departures Effective
Dereka Guevara Shelver — Cascade February 6
Barbara McFall Circulation Assistant — Grandville January 30
New Appointments

Carol Bredeweg Shelver — Wyoming January 25
Dawn Heerspink Shelver — Wyoming January 25
Adam Oster Patron Services Associate — Service Center January 25
Heather Wood-Gramza Youth Paraprofessional — East Grand Rapids January 25

Promotions & Transfers

Karen Harag Patron Services Associate — Service Center January 25
(fransferred from Circulation Assistant — East Grand Rapids)

Samantha Hodge Patron Services Associate — Service Center January 25
(fransferred from Substitute Circulation Assistant)

Kristin Siegel Youth Paraprofessional — Walker ' February 1
{promoted from Shelver — Grandville)

Maureen Lovewell Circulation Assistant — Grandville February 15
{transferred from Substitute Circulation Assistant)

Suzanne Stevens Adult Librarian — Cascade February 15
{promoted from Patron Services Associate — Service Center)

Joan Venlet Circulation Assistant — Grandville February 22
(transferred from Circulation Assistant — Krause)

Lindsay Dodson Circulation Assistant — Grandville February 22
{promoted from Sheiver — Kentwood)

Open Positions

Patron Services Associate — Service Center 20 hours
Assistant Director 40 hours
Shelver — East Grand Rapids 20 hours
Collection Services Assistant — Service Center 20 hours
Shelver — Grandville 20 hours

Shelver — Cascade 20 hours



Employee Anniversaries — March

Margaret McDanie!

Sandy Graham
Sharon Jones

Patricia Flanders

Jim Dewald
Karen Dykstra
Lynn White
Mary Long

Helen Kay Kennedy

Diane Damuth

Joshua Bernstein

Stacy Schuster
Angie Stout

® Page 2

Plainfield
Alto

Sand Lake
Grandville
Kentwood
Grandville
Wyoming
Englehardt
Spencer
HR
Grandville

Collection Dev.

Administration

29 years
24 years
17 years
14 years
13 years
13 years
12 years
10 years
7 years
6 years
2 years
1 year

1 year
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KENT DISTRICT LIBRARY

CIRCULATION STATISTICS
January 31, 2010

Branch %

Jan 10 | Jan 09

Change

% Change

YTD 2010 | YTD 2009

Change

% Change

Alpine Township

5,245

5,835

(590)

-10.1%

5,245

5,835

(590)

-10.1%

Alto

Byron Township Total

4,062

217,788

3,551

26,211

511

1,577

14.4%

6.0%

4,062

27,788

3,551

26,211

511

1,577

14.4%

6.0%

Caledonia Township

Cascade Township Total

Comstock Park Total

East Grand Rapids Total

11,629

59,625

13,652

52,043

11,110

54,412

12,260

47,401

519

5,213

1,392

4,642

4.7%

9.6%

11.4%

9.8%

11,629

59,625

13,652

52,043

11,110

54,412

12,260

47,401

519

5,213

1,392

4,642

4.7%

9.6%

11.4%

E Books

Englehardt Total

Gaines Township Total

Grandville Total

Kentwood Total

Krause Memorial Total

3,302

17,132

25,888

53,771

49,739

33,824

2,011

17,481

23,698

50,944

49,956

30,885

1,291

(349)

2,190

2,827

(217)

2,939

64.2%

-2.0%

9.2%

5.5%

-0.4%

9.5%

3,302

17,132

25,888

53,771

49,739

33,824

2,011

17,481

23,698

50,944

49,956

30,885

1,291

(349)

2,190

2,827

(217)

2,939

-2.0%

9.2%

5.5%

-0.4%

LBPH

Plainfield Township Total

2,441

62,702

2,591

57,177

(150)

5,525

-5.8%

9.7%

2,441

62,702

2,591

57,177

(150)

5,525

9.7%

Walker Total

31,110

29,772

1,338

4.5%

31,110

29,772

Sand Lake Total 12,440 12,283 157 1.3% 12,440 12,283 157 1.3%
Service Center 3,060 1,511 1,549 102.5% 3,060 1,511 1,549 102.5%
Spencer Township 3,851 3,455 396 11.5% 3,851 3,455 396 11.5%
Tyrone Township 423 10.6% 423 10.6%

1,338

4.5%

Wyoming Total 55,732 54,896 836 1.5% 55,732 54,896 836 1.5%
Totals 533,447 501,428 32,019 6.4% 533,447 501,428 32,019 6.4%
Open Hours
Jan 10 Jan 09 Change % Change YTD 2010 YTD 2009 Change % Change
All Locations 3,714.0 3,700.5 14 0.4% 3,714.0 3,700.5 14 0.4%

~ Percentage of aided desk checkouts to express checkouts. Interlibrary loans are excluded from the aided and express desk checkouts.

* Percentage of Express Checkouts overall in the branches utilizing RFID technology:

92.9%



Kent District Library
www.kdl.org
To: KDL Board Members

From:

KDL

Date: February 11, 2010

Re:

Sherry Bava, Finance Director

Memorandum

Striking of Delinquent Personal Property Taxes

In accordance with Section 211.56a of the Michigan Compiled Laws, personal property taxes that have
been delinquent for five years may be stricken from the tax rolls. In February of 2001, the KDL Board
authorized staif to approve petitions for striking taxes under $2,000 per municipality and provide a report
to the Board. The following delinquent personal property tax amounts have been siricken from the tax

rolls.
Municipality

Ada Twp

Algoma Twp
Caledonia Twp
Cascade Twp
City of East Grand Rapids
City of Grandville
City of Kentwood
City of Lowell
City of Rockford
City of Walker
City of Wyoming

Total

Amount
$93.38
$22.21
$32.99

$306.14
$102.95
517,19
$2,187.94
$32.29
$47.69
$2,975.41

$478.45

$6,796.64

Tax Year
2004

2004 and prior
2004

2004

2004

2004

2004

2004

2004

2004 and prior

2004 and prior

Consent Date

2/05/2010

2/05/2010

2/05/2010

2/05/2010

2/05/2010

2/05/2010

*Pending board approval
2/05/2010

2/05/2010

*Pending board approval

2/05/2010
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KDL Policy 2.1 Last Revised 5-15-97

LIBRARY CARD REGISTRATION

All residents within the Kent District Library service area are eligible for a library card. The
Kent District Library service area includes those governmental units which have contracted
with the Kent District Library Board for library service. Persons living outside the Kent District
Library service area who pay property taxes to a governmental unit within the District will also
be eligible for a Kent District Library card.

Library cards are non-transferable. All items borrowed are the responsibility of the individual
to whom the card is issued.

Juvenile (under 16 age 18) registrations must be signed by a parent or guardian. Signatures
indicate an acceptance of responsibility for supervision of the child/ward’s choice of material,
use of all library resources including access to the Internet, for return of all materials when
due, and for all losses and damages to materials and equipment borrowed.

Library cards will have an expiration date.



KDL Policy 2.1.1 Last Revised 4-17-03
STUDENT CARDS

Students attending college with an address in the Kent District Library Lakeland—tibrary
Cooperative service area are eligible for Kent District Library student cards.



KDL Policy 2.1.2 Last Revised 4-15-99

SEASONAL CARDS

Seasonal or long-term vacation residents (at least one month) within Kent District Library’s
service boundaries are eligible for temporary Kent District Library cards.



KDL Policy 2.1.3 Last Revised 12-18-08

INSTITUTIONAL CARDS

If an agency, institution, or business within the Kent District Library service area requests a
library card for the use of its residents or staff (in their institutional role), a card may be
issued if the institution's head or director agrees that the institution will be responsible for any
materials lost or damaged and for any fines incurred through use of the card. Such a card
may be used by staff or residents of the institution at the discretion of the institution's director.
The card itself must be presented to be honored. Due to licensing agreement restrictions,
institutional cards do not allow remote access to electronic databases;-eBeeks—eAudicbooks;
and-eVideeos or downloadable items.



KDL Policy 2.2 Last Revised 10-19-95

LAKELAND LIBRARY COOPERATIVE CARDS

All current Lakeland L|brary Cooperatlve cards—wﬁh—the—e*eepﬂen—ef—nen—#e&dem—hbrapy

will be honored by
Kent Dlstnct L|brary branches— with the exceptlon of non- re3|dent local use library cards
purchased from Lakeland Library Cooperative member libraries.




KDL Policy 2.2.1 Last Revised 4-17-03

MICHICARD

Kent District Library participates in the Michicard statewide library card program for the
circulation of print materials and recorded books to Michicard holders.



KDL Policy 2.3 Last Revised 8-17-06

REPLACEMENT CARDS
A replacement card will be issued by Kent District Library free of charge one time per year if
a borrower’s card has been damaged or lost.



KDL Policy 2.3.1 Last Revised 10-19-95

LOST OR STOLEN CARDS

It is the borrower's responsibility to notify the Kent District Library promptly of a lost or stolen
card. If loss/theft is not reported, the library patron is responsible for all material charged to
the library card.

Patrons will be held responsible for fines levied prior to the date the loss/theft of a library card
is reported, as well as the value of any material borrowed. Patrons will not be held
responsible for fines after the date on which the loss/theft is reported.



KDL Policy 2.4 Last Revised 4-17-03

PRIVACY OF USER RECORDS

The Kent District Library is bound by the Michigan Library Privacy Act (MGLE397601-605 PA
455 of 1982) in which a “library record” is defined as a document, record, or other method of
storing information retained by the library that personally identifies a library patron including
the patron’s name, address, or telephone number, or that identifies a person as having
requested or obtained specific materials from a library. The Library Privacy Act provides that
a “library record” is not subject to disclosure under the Freedom of Information Act and may
not be released or disclosed to any person without the written consent of the person
identified in the record unless ordered by a court. Accordingly, the Kent District Library will
not release nor disclose a “library record” except as provided by the Library Privacy Act or as
otherwise required by state or federal law. The Library, however, may use the “library
record” for the purpose of retrieving overdue materials, collecting fines and other library
business permitted by law.


http://www.legislature.mi.gov/(S(burxv2r3qlxmy0mu2nurxluj))/mileg.aspx?page=GetMCLDocument&objectname=mcl-Act-455-of-1982

KDL Policy 2.4.1 Last Revised 10-18-07

LIBRARY DOCUMENTS

Library documents and records (other than borrowers records covered by the Michigan
Library Privacy Act {{PA 455 of 1982]) shall be available to the public in accordance with the
Michigan Freedom of Information Act (PA 442 of 1976) upon a request which precisely
describes the exact library public records desired. The Library need not create new public
records to satisfy a request, nor must the Library make a compilation, summary or report of
information. Costs associated with responding to a request will be charged to the requester.

The Kent District Library Board of Trustees authorizes the Library Director to serve as FOIA
Coordinator and to accept and process requests for public records. The Director shall report
action taken on FOIA requests at the next regularly scheduled Kent District Library Board of
Trustees meeting.

Upon providing Kent District Library’s FOIA Coordinator with a written request that describes
a public record sufficiently to enable KDL to find the public record, a person has a right to
inspect, copy, or receive copies of the requested public record.

A Kent District Library employee who receives a request for a public record shall promptly
forward that request to the Director.

Kent District Library may charge a fee for a public record search, the necessary copying of a
public record for inspection, or for providing a copy of a public record and may require at the
time a request is made a good faith deposit from the person requesting the public record or
series of public records, if the fee exceeds $50. The deposit shall not exceed half of the total
fee.


http://www.legislature.mi.gov/(S(burxv2r3qlxmy0mu2nurxluj))/mileg.aspx?page=GetMCLDocument&objectname=mcl-Act-455-of-1982
http://www.legislature.mi.gov/(S(burxv2r3qlxmy0mu2nurxluj))/mileg.aspx?page=GetMCLDocument&objectname=mcl-Act-455-of-1982
http://www.legislature.mi.gov/(S(fpkay4uk42c3eo55wgmdvq45))/mileg.aspx?page=getobject&objectname=mcl-act-442-of-1976

KDL Policy 2.5 Last Revised 12-18-08

OVERDUE, LOST, AND/OR DAMAGED MATERIALS

The Kent District Library may charge a fine for overdue materials. The Kent District Library is
not required to send overdue or fine notices or billings. Absence of notice or billing does not
relieve the borrower of responsibility to return materials when due.

When the combined value of an overdue item(s) and the fine owed on the item(s) reaches
$40 and the item(s) is more than sixty (60) days past due, the Library may refer the
unresolved charges to a collection agency and may assess the patron a recovery fee. The
Library may suspend the borrowing privileges of a patron referred to a collection agency until
the charges are resolved.

The Kent District Library may charge for replacement of materials missing, lost, or damaged.

Reimbursement is required for the cost to repair or replace damaged or lost material and will
not exceed the cost of the item. No overdue fines will be assessed to the patron for the late
return of damaged materials. No replacement items will be accepted for lost or damaged
items.



KDL Policy 2.5.1 Last Revised 10-19-95
FEES

The Kent District Library may charge a fee for specific library services. These may include,
but are not limited to the following:

+—Copies

e Inter-library loan services
e Photocopying

e Printing



KDL Policy 2.6 Last Revised 4-19-01
NON-PRINT AV MATERIALS USE

The Library assumes no responsibility for damage to patrons’ electronic equipment that is

used to play library materials. Fhis-includes-butis-notlimited-toVCR-CDcassette-orDVD
players-orcomputers.
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Information. Ideas. Sxecfoment!

Martha Smart 2/5/10
Director

Kent District Library

814 West River Center

Comstock Park, M1 49321

Martha:

I am requesting that the East Grand Rapids Branch open late on -
Saturday, March 20, 2010.

The Spring Jig 5k run in East Grand Rapids is scheduled for March 20. This
event has about 2,000 participants with 1,500 spectators. The run begins on
Wealthy Street in Gaslight Village and ends at the East Grand Rapids Middle
School. The street in front of the library will be blocked off a portion of the
event. The Parks and Recreation staff estimate that the two runs will be
completed around 10:30am.

Given the inability of customers to access the library and staff to get to the
building during the run, we would like to open the library at 10:30am instead
of 9:30am.

Thank you for your consideration,

Darn o,

Dawn Lewis

Branch Manager

East Grand Rapids Branch
Kent District Library
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January 26, 2010

Martha Esch
Library Director

Dear Martha—

On Saturday, July 3", Cascade Charter Township will be holding their
annual July 4™ festivities on the campus of the library and surrounding
areas. Both streets that provide access to the library will be closed from
approximately 7 am to 4 pm. Additionally, 28" St will be closed in front of
the library from 9 am to 1 pm. Due to the Friends book sale, the parking

ot will be inaccessible from Friday evening through late Saturday
afternoon.

At the request of the July 4" Committee, I'm requesting the Cascade
branch be closed on Saturday, July 3.

In 1989, the township also celebrated on Saturday, July 3" and the fire
and sheriff's department recommended we close in the future due to traffic
issues. Our visitor count was exceptionally low that day with most people
just wanting the drinking fountain.

Thank you for your consideration.

ially,

— Diane M. Cutler

Branch Manager





