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AGENDA
KENT DISTRICT LIBRARY BOARD MEETING
Kent District Library Englehardt Branch
200 N. Monroe St., Lowell, MI 49331
Thursday, August 19, 2010 — 4:30 p.m.
I. CALL TO ORDER

Il. PLEDGE OF ALLEGIANCE
* I1l. APPROVAL OF AGENDA

IV. LIAISON REPRESENTATIVE COMMENTS

V. PUBLIC COMMENTS **

VI. ENGLEHARDT BRANCH REPORT - Michelle Boisvenue-Fox
* VII. FINANCE REPORTS - July 2010

VIIl. LAKELAND LIBRARY COOPERATIVE REPORT - Cheryl Garrison

* IX. APPROVAL OF MINUTES - July 15, 2010

X. INTERIM DIRECTOR’S REPORT - July 2010

Xl.  OLD BUSINESS

*A. Ensley Township Service Contract
B. Director Search Update

XIl.  NEW BUSINESS
A. Kidville Presentation
*B. Issue Analysis — Reciprocal Borrowing
*C. Issue Analysis — Self Check-in Equipment
*D. Budget Adjustment #1 — Operating Fund and Capital Fund
E. KDL Policy Manual — Section 5: Budget and Finance (Policies 5.1 — 5.13)
*F. Request for late opening of the East Grand Rapids Branch on September 11, 2010
*G. Request to close the Spencer Township Branch from October 24-31, 2010

XII.  LIAISON REPRESENTATIVE COMMENTS
XIV. PUBLIC COMMENTS **

XV. MISCELLANEOUS CORRESPONDENCE
XVI. BOARD MEMBER COMMENTS

XVII. MEETING DATES
Budget Work Session: Thurs., August 26, 2010 — KDL Service Center — 4:30 p.m.
Special Meeting (Dir. Search): Wed., September 8, 2010 — KDL Service Center — 9:00 a.m.
Regular Meeting: Thurs., September 16, 2010 — KDL Cascade Township Branch —7:00 p.m.

*  XVIII. ADJOURNMENT

* Requires Action
** According to Kent District Library Board of Trustee Bylaws, Article VI, Item 6.12, “Public comments will be limited to
3 minutes per person or group and 15 minutes per subject.”
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Assels
Petty Cash

Cash - Opening Drawers

Cash - Operating

Cash - Investments

Cash-Foundation

Prepaid Expenses
Total Assets

Liabilities
Accounts Payable

Accounts Payable - Other
Local Funds - Materials
Local Funds - Miscellaneous

Local Funds-Restricted
Total Liabilities

Fund Balance

Fund Balance - Undesignated

Other
Total Fund Balance

Total Liabilities and Fund Balances

Date: 8/6/10 07:10:59 AM

Kent District Library
Balance Sheet
101 - Operating Fund

As of 7/31/2010

Balance

1,400.00
1,964.25
48,168.84
9,5653,032.08
469.00
29,868.33

~9,634,902.50

272,056.30
65,792.79
12,912.90
45,257.07

469.00

_396,488.06

2,692,825.64
6,645,588.80

19,238414.44

(9.634,902.50)
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Assets
Cash - Investments Capital Fund
Total Assets

Liabilities
Accounts Payable
Total Liabilities

Fund Balance
Fund Balance - Undesignated
Other
Total Fund Balance

Total Liabilities and Fund Balances

Date: /610 07:10:45 AM

Kent District Library
Balance Sheet
105 - Capital Fund
As of 7/31/2010

Balance

99,946.97

. 99,046.97

- 9.724.00
9,724.00

108,363.90

(18,140.93)

90,222.97

_(99,946.97)

Page: 1
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VI.

VII.

= DRAFT

MINUTES

KENT DISTRICT LIBRARY BOARD MEETING
Kent District Library Service Center
814 West River Center Dr. NE, Comstock Park, MI 49321
Thursday, July 15, 2010 —4:30 p.m.

Present: Shirley Bruursema, Charles Fry, Fran Gilcrest, Vickie Hoekstra, Charles R. Myers, Scott
E. Petersen, Carol Simpson

Absent; None

CALL TO ORDER
Chair Shirley Bruursema called the meeting to order at 4:30 p.m.

PLEDGE OF ALLEGIANCE

APPROVAL OF AGENDA

The agenda was revised to include under Old Business an update on Pierson Township as part of subpoint
C and to add a Director Search Update as subpoint D.

Motion: Ms. Simpson moved to approve the agenda as revised.

Support: Supported by Ms. Hoekstra.

RESULT: Motion carried.

LIAISON REPRESENTATIVE COMMENTS - None

PUBLIC COMMENTS

Morgan Doane, Youth Services Librarian at the Walker Branch, expressed concern over the new Lakeland
Library Cooperative Contract Service Area cards which have significantly increased staff labor by
requiring manual check-out of materials and manual overrides to allow access to public computers.

FINANCE REPORTS - June 2010

Motion: Ms. Hoekstra moved to receive and file the June 2010 finance reports as presented.
Support: Supported by Ms. Simpson.

RESULT: Motion carried.

LAKELAND LIBRARY COOPERATIVE REPORT
Interim Library Director Cheryl Garrison noted the following motions items which were approved at the
June 8, 2010 LLC Board meeting:
e The fiscal year 2010-2011 budget, which is 6.36% less than last year’s budget.
e A policy requiring all member libraries to pay for delivery. Delivery bag thresholds will
determine individual library costs.
e Accirculation policy requiring patrons to establish one “home™ pick-up location for holds placed
through the interlibrary loan system.
e Acirculation policy permitting individuals to obtain a library card in each area where they own
property and pay taxes.
e A two-year extension of the library web filtering service agreement.
e Options for member libraries to restrict reciprocal borrowing.

With regard to this final point, Interim Director Garrison distributed a reciprocal borrowing analysis that
detailed the four reciprocal borrowing options approved by LLC; these are: (1) no limits on reciprocal
borrowing, (2) limit to 5 items checked out at one time, (3) limit to 10 items checked out at one time, and
(4) disallow all reciprocal borrowing.

Page 1 of 4
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The Board discussed incentives and drawbacks for restricting reciprocal borrowing and inquired into
KDL’s communication with Grand Rapids Public Library (GRPL) on this matter since GRPL patrons are
KDL’s heaviest reciprocal borrowers.

Motion: Mr. Fry moved to request that the Board Chair and Interim Director contact their
counterparts at the Grand Rapids Public Library to discuss the matter of reciprocal borrowing.
Support: Supported by Mr. Petersen.

RESULT: Motion carried.

Lastly, Interim Director Garrison noted that a demonstration of the Evergreen ILS was given at the June
LLC Board meeting. KDL ILS Manager Jeff Lezman will participate in a LLC Evergreen study group
formed to review the features of this system.

APPROVAL OF MINUTES - June 15, 2010 and June 17, 2010

Motion: Mr. Myers moved to approve the minutes of June 15, 2010 and June 17, 2010 as presented.
Support: Supported by Ms. Hoekstra.

RESULT: Motion carried.

INTERIM DIRECTOR’S REPORT - June 2010
Interim Director Garrison highlighted the following items from her report:
e Englehardt Branch Manager Jane Aronson retired after 24 years of service at KDL. Interviews to
find her replacement will commence in the next few weeks.
e Summer Reading Club is going well this year with the Cascade Township branch reporting 2,500
sign-ups in a single day. Program attendance has also been high which stands as a testimony to
staff’s top-notch work in developing creative and inviting programs.

Interim Director Garrison also announced that KDL recently received $5,000 from the Western Region
Great Start Resource Center for the purchase of books and other materials for parents and
caregivers. Many of these new materials will be on display at the Kentwood Branch Grand Opening.

OLD BUSINESS

A. KDL Policy Manual — Section 4: Facilities and Equipment (Policies 4.1 — 4.11)

Interim Director Garrison introduced the proposed changes to Section 4. The Board provided additional
grammatical changes as well as language clarifying that patrons can download software on public
computers.

Motion: Ms. Simpson moved to approve the proposed changes to Policies 4.1 — 4.11 as revised.
Support: Supported by Mr. Myers.

RESULT: Motion carried.

B. 401a Retirement Plan Restatement

KDL HR Director Brian Mortimore noted that the retirement plan restatement works to bring the language
of the plan in line with the language of KDL’s new labor contract. All recommended changes have been
reviewed by legal counsel as well as the pension actuary.

Motion: Mr. Myers moved to approve the 401a Retirement Plan Restatement.

Support: Supported by Ms. Hoekstra.

RESULT: Motion carried.

C. Pierson Township Update and Ensley Township Service Contract Issue Analysis

Interim Director Garrison indicated that KDL mailed and emailed over 680 letters to KDL cardholders in
Pierson Township explaining the mutual termination of the library service contract and encouraging
residents to obtain a new library card at the Timothy C. Hauenstein Reynolds Township Library. Cards
from this library will also provide access to KDL branches since the Pierson Township agreement with
Reynolds Township Library is above the .3 mil threshold set by the LLC policy.

Regarding the Ensley Township service contract, Interim Director Garrison highlighted the issue analysis
before the Board. She noted that Board Chair Bruursema and herself will attend the August 10" Ensley
Page 2 of 4
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Township Board meeting where the library service contract will be discussed. She will communicate the
results of this meeting to the KDL Board.
Motion: Ms. Simpson moved to table the discussion of the Ensley Township service contract until
the August 19, 2010 meeting.
Support: Supported by Mr. Fry.
RESULT: Motion carried.

D. Director Search Update
Board Chair Bruursema indicated that the director position has been posted and applications are being
accepted through August 31, 2010.

NEW BUSINESS

A. KDL Policy Manual — Policy 2.2: Lakeland Library Cooperative Member Library Cards
The policy was further revised by pluralizing the word “exception” in the second line.
Motion: Mr. Myers moved to approve Policy 2.2 as revised.

Support: Supported by Ms. Hoekstra.

RESULT: Motion carried.

B. Request to close the Kentwood Branch from August 9-23, 2010

Motion: Ms. Hoekstra moved to close the Kentwood Branch from August 9-23, 2010 to facilitate the
move into the new library building.

Support: Supported by Ms. Gilcrest.

RESULT: Motion carried.

LIAISON REPRESENTATIVE COMMENTS - None

PUBLIC COMMENTS

Morgan Doane thanked the Board for their consideration of the Contract Service Area cards and inquired
as to whether the Board’s decision took effect immediately. Interim Director Garrison answered in the
affirmative.

MISCELLANEOUS CORRESPONDENCE
Board Chair Bruursema highlighted Trustee Myers” ALA Annual Conference report distributed to the
Board and read a thank you card from retired Director Martha Esch.

BOARD MEMBER COMMENTS
The Board members discussed in turn their participation in the annual report presentations to the
municipalities that have taken place to date.

Trustee Gilcrest highlighted the upcoming 2™ annual Rockford Reading Festival in downtown Rockford
on Saturday, August 7, 2010 from 10 a.m. — 3 p.m. She encouraged interested Board members to attend.

Trustee Myers expressed his appreciation for having the opportunity to attend this year’s ALA Annual
Conference and noted it was the best one he has attended to date. Board Chair Bruursema described her
participation in the library advocacy rally that took place on Capitol Hill during the ALA Annual
Conference. She indicated that over 1,600 library supporters took part in this important event.

Lastly, Board Chair Bruursema highlighted information distributed to the Board concerning the upcoming
MLA Annual Conference. In particular, she noted that retired Director Martha Esch will receive the MLA
Librarian of the Year award at a special banquet on Wednesday, November 10, 2010.

MEETING DATES:
Regular Meeting: Thursday, August 19, 2010 — KDL Englehardt Branch — 4:30 p.m.
Budget Work Session: Thursday, August 26, 2010 — KDL Service Center — 4:30 p.m.
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Rl DRAFT
XVIL. ADJOURNMENT

Motion: Mr. Myers moved for adjournment at 6:08 p.m.
Support: Supported by Ms. Simpson.
RESULT: Motion carried.

Chuyr Qe

ADMINISTRATIVE APPROVAL FOR DISTRIBUTION
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INTERIM DIRECTOR’S REPORT
July 2010

COLLECTION MANAGEMENT

Library cardholders: 232,205 (an increase of 1,669 cardholders since last month)

e Size of collection: 1,062,958 (an increase of 12,654 items since last month)

e MeL items requested by KDL customers in June: 531 (16% decrease from previous month)
e MeL items requested from KDL in June: 722 (7% decrease from previous month)

HUMAN RESOURCES

The 2011 KDL All Staff is scheduled for January 17, 2011 and will again be held at Calvin College’s
Prince Conference Center. A tentative schedule has been developed to provide training and development
of staff so they in turn are better equipped to fulfill the goals of the strategic plan.

After twenty-three years of service to Kent District Library, Jane Heiss (Caledonia Township Branch
Manager) announced her retirement effective October 1, 2010.

The HR Department recently implemented changes to the orientation process for new employees. These
changes came after a six-month revision process by Shirley Blacker, KDL Training Specialist, and draw
upon e-learning to create greater efficiency and enhance learning.

A number of KDL staff members attended a Michigan Library Association orientation session on July 30"
to launch their service on MLA committees and work groups. Staff members participating were as follows:
Cheryl Garrison (Legislative Committee), Elizabeth Green (Thumbs Up Work Group), Kristin Meyer
(Mitten Award Work Group), Heidi Nagel (MLA Board Member and Liaison to the Professional
Development and Networking Committee), and Kip Odell (Spring Institute Work Group).

INFORMATION TECHNOLOGY

The TNS phone system used to alert patrons of overdue items and available holds averaged 1,100 to 1,200
telephone calls per day in July for the last three years. This July it recorded only 761 calls per day. We
credit this 33% reduction to the recent Lakeland Library Cooperative interlibrary loan and hold restriction
changes as described below. A continuance of this trend combined with an increased number of patrons
electing email notification may allow KDL to discontinue use of the TNS system at some point in the
future.

LAKELAND LIBRARY COOPERATIVE (LLC)

As of June 28, 2010, LLC member libraries no longer interlibrary loan audio-visual materials or new
books. Also effective that date, all patrons must now pick-up hold items at their home library location.
These policies were enacted to reduce the amount of LLC delivery. As a likely result of these changes,
KDL experienced a 6.2% reduction in overall circulation for July as compared to the previous year.
Anecdotal information indicates, however, that KDL customers are now enjoying a quicker turn-around for
holds on KDL-owned audio-visual materials and new books.

LLC recently activated a feature in the Millennium online catalog that improves customer service by
allowing patrons to “freeze” their hold requests so they will not be filled when the patron is out of town.

PUBLIC SERVICES
July 2010 Program Statistics

Tours & o School Young
Type Outreach Adults | Families | Teens Age Children Total
Events 28 15 91 60 49 197 440
Attendance 541 168 9,850 1,101 986 7,216 19,862
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Annual Report Presentations

Staff and Board members completed 12 annual report presentations in July to the following municipalities:
Ada Township, Algoma Township, Alpine Township, Byron Township, Cascade Township, City of
Kentwood, City of Walker, City of Wyoming, Grand Rapids Charter Township, Lowell Charter Township,
Nelson Township, and Spencer Township.

Building Updates
The Grand Opening Celebration for the new Kentwood Branch (4950 Breton SE) will take place from
Noon — 4:00pm on Monday, August 23, 2010. A ribbon cutting ceremony will occur at Noon followed by
festivities that will include live music, family-friendly
activities, prizes, and visits by Katie L., Clifford the Big
Red Dog, and other special guests. The branch will
begin regular hours on Tuesday, August 24"

Construction of the new 17,000 square foot Caledonia
Township Branch is well underway with a completed
roof and recently erected walls (see picture at right).
The building is on schedule to open in early 2011.

Communications Update '
KDL received a significant amount of press coverage in July, primarily highlighting summer reading club
programs.

Program and Outreach staff attended an Early Childhood Education Legislative Event at the Frederik
Meijer Gardens on July 20",

The Wyoming Branch was the topic of an architectural review in the latest issue of the Grand Rapids
Magazine.

Summer Reading Club Participation
Events and Outreach 25,000
July was a busy month for KDL
with 440 programs held throughout
the system. The Summer Reading 15,000
Club ended August 7, and while
final participation numbers are not
yet available, an estimated 20,350 5,000
children and teens participated.

21,248

20,350*
20,000

10,000

2000 2007 2008 2003 2010

KDL Fund Update *Estimated
The first 300 of a total 1,500 “Play,
Grow, Read to Your Baby” packets were distributed in July. This project, funded through donations to the
KDL Annual Fund and in partnership with First Steps, is designed to inform first-time parents of the
importance of early literacy. The packets include a board book, “Baby’s First Library Card” application,
and a brochure describing KDL’s programs for babies and caregivers. First Steps will deliver the packets
through local hospitals and during home visits.

Tickets for the September 28™ A Novel Experience event featuring author David Baldacci will go on sale
September 1%, The Author Reception will be held at 5:30 p.m. at the Watermark Country Club and the
public event will begin at 7:30 p.m. at the Forest Hills Fine Arts Center.

Patron Services Department
The Patron Services Department handled almost 7,500 customer phone calls in July, their busiest month on
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record. Staff members have had to answer an increased number of calls about the Lakeland Library
Cooperative changes, and have done so with clarity and competence.

PATRON RESPONSE STORIES

A family visiting from the Atlanta area brought their little one to the babytime program at the Cascade
Township Branch and loved the program so much that they took a flyer home to help persuade their local
library to do a similar program there.

A patron at the Kentwood Branch explained that as an immigrant from Liberia, the library has become a
second home for her family. She noted that her children have greatly benefited from the library and that
her son, who is in fourth grade, reads at an eighth grade level. She credits the library with helping her kids
become excellent readers through the pre-school storytimes and their weekly library visits.

Comment from the KDL website: Thanks so much for the summer programs. | didn't think you could top
last summer, but you did. We attended several and our four and six year olds both really enjoyed them
(and so did their mom). | asked the girls which was their favorite and they said, ‘All of them!” So thanks
again for giving us some entertaining and educational things to do during the summer. We can't wait for
next year!

Wildlife Safari Program at the Krause Memorial
Branch

Teen Iron Chef Program at the Kentwood
Branch

Tunes for Tots Program with Jeff Kagan at the Wyoming Branch
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KDL

Kent District Library

July 2010 Media Report

Overall Summary

Features News Mentions Editorials Photos Video Other Total
Briefs
12 17 4 0 34 0 28 95

Total number of unique press releases distributed: 6 Total number of event calendars distributed: 22

Coverage by Media Outlet

Grand Rapids Press

July 7 — “Granduville library sees increase in checkouts, visitors” (feature)

July 9 — “Kid and Teen Craft Sale in EGR teaches youth about economics,
entrepreneurship” (feature and 1 photo)

July 12 — “Kentwood outlines six-year structure, improvement plan” (mention)

July 12 — “East Grand Rapids schools, library team up for summer reading program”
(brief)

July 15 — “Englehardt Library manager retires after 22 years” (brief)

July 18 — “On exhibit in West Michigan art galleries” (2 briefs)

July 26 — “Kentwood library prepares for move to Breton Avenue SE” (feature)

July 28 — “The Weekend List” (brief)

Rockford Squire

July 1 — “Children Learn Up Close with Zoo Animals at Krause” (feature with photo)
July 1 — “Rockford Register — July 1, 2010” (2 briefs)
July 15 — “Rockford Register — July 15, 2010” (6 briefs)

Rockford Independent

July 27 — “Reading Rocks on - for second installment” (feature)

Cedar Springs Post

July 9 — “Traveling Zoo visits Spencer Library” (feature and 2 photos)
July 15 - “Soup’s On at the Library” (feature)
July 15 — “Rosie’s Ice Cream treats library” (feature)

Advance Newspaper

July 6 — “Cascade eyes energy kiosk” (brief)

July 6 — “Kentwood leaders set schedule for capital projects” (mention)
July 7 — “East Grand Rapids' 'Movies in the Park’ rolls through the summer” (brief)
July 13 — “Wyoming Library Carnival” (four photos)

July 13 — “Krause Memorial Library Jewelry Class” (two photos)

July 13 — “A swimmingly good read” (one photo)

July 13 — “Kentwood OKs $17,800 for upcoming library move” (feature)
July 13 — “Byron Township Chalk Art Festival” (two photos)

July 23 — “Local teenager attains highest rank in Boy Scouts” (mention)
July 26 — “Iron Chef” (photo)

July 30 — “Byron library book sale starts Saturday” (brief)

Middleville Sun and
News

July 10 — “Theater is Center Stage for Caledonia Summer Reading Program” (Feature
and one photo)

July 17 — “Caledonia Readers Learn About Sharks, Prepare for Pet Show”

(photo and brief)
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Lowell Ledger July 21 — “City Approves Repair Work — Full Time Officer Hired” (feature)

Other Moms Like Me: July 1 —“Don't forget to sign up for KDL's summer reading program”
Magers &Quinn Booksellers: July 2 — “God Bless the Kent District Library”

Grand Rapids Tightwad July 6 — “Splashy Crafts For Teens”

Alpine Township Website Companion: July 7 — “Annual Alpine KDL Library Pet
Show” (5 photos)

Grand Rapids Tightwad July 8 — “Duct Tape Workshop”, “Family Movie Day”, “Ice
Cream Social For Teens”, “Jewelry Making Workshop”

Big Binder: July 20 — “Things To Do!”

Grand Rapids Parenting Multiples Examiner: July 20 — “Storytime with your multiples
at your local library”

Alpine Township Website Companion: July 21 — “Alpine Township KDL Library
Carnival” (8 photos)

Alpine Township Website Companion: July 22 — “Iron Chef” (5 photos)

Alpine Township Website Companion: July 28 — “Come Drum, Come Dance, Come
Sing — WaZoBia”

Active Rain: July 30 — “Caledonia Michigan ~ New Library Rising”

Grand Rapids Moves: July 30 — “Toddler Time at Plainfield Library”

Grand Rapids Magazine: August Issue — “Design” (feature on KDL's Wyoming branch)

Highlighted Articles Included
This report does not include paid advertising or media sponsorship. Content from smaller/localized media outlets
may not be captured in report.

July Overview

Once again, KDL saw extensive press coverage of library programs and initiatives during the month of July. Similar
to the previous month, our July media coverage included a heavy emphasis on our Summer Reading Club and
associated programs and activities. Of particular note were the many animal/pet themed programs that took place
throughout the system, including the Annual Pet Show and the Traveling Zoo. Coverage was also given to several
building projects including the erection of the Caledonia Township branch, the move to the new Kentwood branch,
and the repair of the Englehardt branch. The retirement of Jane Aronson (of the Englehardt branch) was also
noted. In addition, Grand Rapids Magazine featured a well-written piece highlighting KDL’'s Wyoming branch.

July 1

Rockford Squire

Children Iearn up close with zoo animals at Krause

- Colleen LaBeau and her little friends packed Krause Memorial Library on Monday,

June 28 as over 200 fascinated youngsters showed up for visiting animals from John

Ball Zoo. Children were able to learn about the animals—ears, not legs make the

difference between snakes and skinks—and were even allowed to pet a blue-tongued

skink after the presentation. In addition to a blue-tongued skink, children saw a hooded

Merganser duck and a long-tailed chinchilla, and were able to touch animal exhibits of
. a wolverine pelt and paw, an ostrich egg, shark jaws, a turtle shell and others. LeBeau

is the outreach program facilitator. She said she has many programs coming up at other libraries. If you missed this

event, check Kent District Library’s website at www.kdl.org to see where else zoo animals will be visiting.

July 6

The Advance

Cascade eyes energy kiosk

Cascade Township is looking to install a first of its kind hybrid wind and solar system at the local branch of the Kent
District Library. The stand-alone wind turbine with revolving solar panels would connect to an educational kiosk
inside the library.

With a $5,000 gift from the Friends of the Library in hand and potential $15,000 in-kind gift from a local engineering
firm, the township is in the process of looking for grant money to offset some of cost of the project, which is
estimated at $50,000.
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